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12.7
SECURITY & EMERGENCY RESPONSE 
Summary Page

	Policy Overview
	Immediate Action Teams (referred to as the Team for the purposes of this document) have been established at identified correctional centres to provide an immediate response capability to serious incidents where the safety or welfare of staff or inmates is threatened.

The other primary function of the Team is to support electronic security and guard technology by responding to perimeter alarms or breaches. Secondary to this function is the implementation of certain proactive security programs.

The Team strategy is to be applied within the existing legislative framework that guides policies and procedures, which prescribe the manner in which security and emergencies are managed, in particular, the use of force.

A Team should not be used in the management of difficult inmates, particularly where such use could be perceived as excessive or antagonistic given all the circumstances of the particular situation. A Team should only be used in those situations where its use would eliminate a potential risk of injury or where a decision has been taken that the situation requires the expertise of the Team.

Additionally, the Team should not be used in the general management of inmates as an alternative to negotiation and conflict management. Correctional officers maintain a responsibility to case manage and communicate with inmates as the primary method of management.



	Purpose
	Provision of an immediate response and management capability to serious incidents and emergencies with appropriately trained and equipped personnel.



	Scope
	This policy applies to all correctional centres where a Team is established to respond to a serious incident and / or other emergency or cause a response to be initiated.



	Strategic Focus
	· Corporate Plan 2004 - 2007

· Strategic Plan 2002-2005

· Code of Conduct & Ethics, January 2002



	Legislation
	· Crimes (Administration of Sentences) Act 1999

· Crimes (Administration of sentences) Regulation 2001



	Relating Policies
	OPM: Section 12.9 - Use of Force 




Definitions

	Deputy governor
	Where reference is made to the Deputy governor, the title Manager of Security or Officer-in-Charge should be used where applicable.



	Governor
	Where reference is made to the governor, the title General Manager or Officer-in-Charge should be used where applicable.



	Immediate Action Team - (IAT)
	A permanent team of specially trained officers that responds to security and emergency situations within identified correctional centres. For the purposes of this document referred to as the Team.



	Proactive Security Programs
	Initiatives taken to enhance security at correctional centres. They are not actions taken during or immediately following a serious incident. Such initiatives where the Team may be used include:

· special searches - that are intelligence generated, specific, targeted and urgent searches. It does not include daily routine searching of cells and wings.

· security surveys or reviews - reviews of physical security, security systems, and emergency response procedures within the centre.



	Routine Management Of Inmates


	Correctional officers are responsible for the day-to-day management of inmates within the case management framework. Routine management includes any interaction with inmates where there is no potential threat to staff or inmates.



	Security & Emergency Situations


	Generally, security and emergency situations include those incidents defined in the Section 13 of the Operations Procedures Manual as Serious Incidents/Events.




12.7.1

Authority to Establish an Immediate Action Team 

1) An Immediate Action Team may only be established at a correctional centre with the authority of the Commissioner. The Deputy Governor will be responsible to the Governor for the day-to-day administration and operation of the IAT. The Superintendent, Security will be responsible for IAT recruitment and selection, training, issue of equipment, dress codes, monitoring operational standards and for providing advice to Centre Governors in relation to IAT matters. Team dress and equipment will be consistent across all correctional centres.

2) Team staff will be drawn from the correctional centre or in the case of the Long bay Complex, staff will be drawn from centres within the complex. 

12.7.2

Role And Responsibility of Immediate Action Team

1) A local Team may be established within correctional centres to assist correctional centre staff in the management of difficult situations and inmates.

2) It is the role and responsibility of a Team to:

a) respond to security and emergency situations at their respective correctional centres at the direction of the governor;

b) provide a visible deterrent to unacceptable inmate behaviour by providing highly visible patrols of the centre;

c) undertake pro-active security strategies, as defined within this policy, at the direction of the Governor in liaison with Superintendent of Security;

d) maintain effective communication with the Deputy governor regarding the day-to-day security requirements of the correctional centre;

e) develop, maintain, and communicate effective response procedures for the correctional centre;

f) ensure uninterrupted communication is maintained with the control/monitor room and other relevant staff to enable an immediate response to duress and other alarms;

g) maintain appropriate records and logs regarding the day-to-day operational activities of the Team;

h) provide an available resource of officers trained in emergency response procedures in conjunction with the Specialised Training Unit, and staff rotation through the Team;

i) ensure all operations and responses comply with current departmental policies, procedures, and applicable legislation;

j) liaise with the Deputy governor and area manager to develop specific emergency response protocols and SOPs;

k) review the emergency plans and strategies for the centre in which it is operating, on a regular basis;

l) review and develop local SOPs relating to emergency responses, security or use of force issues; and

m) ensure a video camera is used to record all use of force incidents.
12.7.3

Limitations Of Operational Responsibility

The governor or his/her delegate (generally the Deputy governor) must approve the Team’s response to any critical/high risk incident.

However, where it is believed that the time taken to gain such authority may result in injury to staff or inmates or threaten the security or good order of the correctional centre, the Team may respond without the governor’s approval.

12.7.4

Context Of Service

The Team operates within existing policies, procedures, and legislation that govern the management of critical/high risk incidents, particularly those that relate to the use of force. There are no additional powers or exemptions for the Team beyond those powers available to correctional officers generally.

Subject to the variation in operating regimes of different correctional centres, a Team should generally operate in the hours between let-go and lock-in. The discretion of allowing available human resources to operate beyond those times remains with local management.

12.7.5 Reporting Relationships

1. The Governor of the Correctional Centre will liaise with the Superintendent of Security on IAT matters as required.

2. The Officer in Charge (OIC) of the Team will report directly to the Deputy governor (Regional Tactician, Long Bay Complex) regarding the day to day duties within the centre/complex.

3. The OIC of the Team will report all incidents to the Deputy governor of the centre (or Regional Tactician, Long Bay Complex) and to the Superintendent, Security.  

4. The Deputy governor maintains overall command of a response by the Team (and other staff) to any critical/high risk incident that occurs within the centre.

5. Any staff member may call for a response by the Team in urgent circumstances. In such an event the OIC of the Team will inform the Deputy governor regarding the circumstances as soon as is practicable.

12.7.6

Monitoring And Evaluation

1. The Superintendent Security will monitor and evaluate the appropriate use and effectiveness of the Team and its operating strategies within each correctional centre.

2. The Senior Assistant Commissioner, Inmate and Custodial Services will monitor and evaluate the efficiency and effectiveness of this policy throughout the Department.
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