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12.4 SEARCHING INMATES AND CORRECTIONAL CENTRES

Summary Page

	Policy Overview
	Searches are conducted for the purpose of discovering and eliminating from correctional centres anything detrimental to the safety and welfare of staff and inmates.



	Purpose
	This policy has been developed: 

· provide guidance to correctional staff and management with regard to the conduct and nature of searches.

· to identify specific responsibilities and accountabilities for searching both inmates and locations.


	Scope
	This policy applies to all correctional centres, transitional centres, periodic detention centres and all other places of detention and all employees who work within such places of detention.



	Strategic Focus
	Corporate Plan 2001-2004 Correctional Centre Management (ensure safe and secure environment).



	Legislation
	· Crimes (Administration of Sentences) Act 1999

· Crimes (Administration of Sentences) Regulation 2001


	ACO / SACD
	ACO - 98/026, 98/047, 98/049, 2000/099, 2001/011



	COPM

	2005/008


Definitions

	Contraband
	Any item, article, substance, object or thing that has not been authorised by the Department of Corrective Services for entry into a correctional centre or place of detention and includes anything that represents a threat to the good order and discipline of a correctional centre or to the safety of staff or inmates.

 

	Exhibit
	An exhibit can fall into one of the following categories: 

· Any article, object, substance or thing that is required as an item of evidence for upcoming court cases or disciplinary matters.

· Any drug found as contraband on departmental property i.e. common areas, cells occupied by more than one inmate, outside perimeter etc, where ownership cannot be proven and where the finding of the substance, its safe storage and ultimate disposal must be properly recorded in the Exhibits Book for audit purposes.

	governor
	Where reference is made to governor, the title Manager of Security or Officer in Charge should be used where applicable.


12.4.1 Searchingtc \l3 “Authority for Searching Inmates

The frequent searching of inmates and correctional facilities is not undertaken to harass or agitate inmates. Searches are made for the purpose of discovering and eliminating from correctional facilities anything considered detrimental to the general safety and welfare of staff and inmates. The Department is also conscious of its responsibilities to ensure that inmates remain safely in custody until legally released. The searching of inmates and correctional facilities is a core responsibility of correctional centre management and must be undertaken with unfailing resourcefulness.

Authority for the searching of inmates is contained in clause 46 of the Crimes (Administration of Sentences) Regulation 2001 (Regulation) with which officers should familiarise themselves.

tc \l4 “Clause 24(1)
1) A correctional officer may search an inmate at such times as the governor directs and at such other times as the correctional officer considers appropriate.

2) Except in the case of an emergency, an inmate must not be searched by or in the presence of a person of the opposite sex (refer to Clause 46(2) of the Regulation).

3) The searching of an inmate must be conducted with due regard to dignity and self-respect, and in as seemly a manner as is consistent with the conduct of an effective search (refer to clause 46 (3) of the Regulation.

4)
An inmate must not impede the conduct of such a search.  Refer to Clause 46(4) of the Regulation.

12.4.2

Reception Room Searchtc \l3 “Reception Search
1) Every inmate should be strip searched upon reception, whereas random/target searching of inmates must occur upon return from any form of temporary absence.

2) Inmate property should be thoroughly searched. All property, which is not to be issued, must be placed out of reach of other inmates.  If this is not possible due to staffing or physical constraints, then the property must never be left unsupervised whilst inmates are still in the reception room.

Note: At those correctional centres where inmates are employed in domestic duties, which include the washing and/or preparation of inmate clothing for court appearances etc, thorough searching protocols must be established to ensure that civilian clothing does not find its way into the correctional centre or into someone else’s property.

12.4.3
Correctional Centre Searchestc \l3 “Correctional Centre Searches
As the safety of staff and the maintenance of good order within correctional centres are of paramount importance, the following procedures will apply to every correctional centre, regardless of security category.

1) Every centre will be thoroughly searched, at least once per month. Governors are responsible to the respective Commander for ensuring that these monthly searches are carried out.

2) All staff on duty will conduct correctional centre searches. Regional Security Unit staff will not be deployed for this purpose. However, the Drug Dog Detector Unit should be contacted to determine if a dog handler and dog can be made available.

3) The Deputy governor, providing that all areas of the centre are thoroughly searched at least once per month, will determine the method and timing of the search.

4) The searches are to be conducted so as not to be predictable in nature.  Under no circumstances are either inmates or visitors to be given prior notice of the intention to search.

5) The following details are to be recorded in a correctional centre search register: 

a) Date and description of areas searched.

b) Articles of contraband found.

c) Name of inmate if appropriate.

d) How the contraband was disposed of.

e) Any complaint raised by the inmate regarding the conduct of the search.

f) Any unusual discoveries; e.g. tunnels, cut cell bars, bolts, locks which have been tampered with etc.

6) Where disciplinary action is required as a result of matters arising from such a search, a notation is to be made in the correctional centre search register to that effect.

7) The respective Commander will be responsible for monitoring that this policy is fully implemented in correctional centres within their respective regions as well as evaluating the effectiveness of the searches conducted.

8) In order to facilitate the monitoring described in 7) above, governors are to advise their respective Commanders, in writing, of all information pertaining to the institutional search, on the last day of each month.

The correctional centre search does not negate or replace the necessity for routine searching currently occurring in the centre on a daily basis such as; searches by wing officers, the searching of workshops/common areas and special searches organised by the governor, respective Commander and/or the Commander, Security and Investigations.

12.4.4

Searching Of Workshops and Common Areastc \l3 “Searching of Common Areas
1) The regular searching of workshops is the responsibility of the Senior OIC of Industries. Prepared escape equipment, weapons and incendiary devices should be carefully sought. The sabotage of expensive machinery can be minimised as a result of systematic inspections.

1) Officers must conduct regular searches of common areas concentrating on finding weapons and/or tools of escape. Any item or matters of concern are to be immediately brought to the attention of the senior executive officer on duty. 

2) Recreational and visiting areas should be inspected daily and the fact recorded by the Area Manager.   (FILE 80/257)

12.4.5

Wing Officer’s Search

1) At the completion of the daily inspection each Wing Officer should record in the Search Book that all locks, bolts and bars in the wing are in good repair, have not been tampered with, and are in such a state as to keep the inmates secure.  Defects will be noted and a copy of a defect report submitted to the governor.

2) Where cells are searched, care must be taken to avoid damage to inmate’s property. A senior officer is to be called to examine the property should damage occur or an inmate complains that his/her property has been damaged. A photograph of the property is to be taken immediately; the photograph should be numbered and recorded in the Wing Officer’s search book. In targeted searches or during monthly searches, the inmate is to be present whilst the cell is being searched, unless there are exceptional circumstances.  

3) Additionally, a Wing Officer must search at random a daily minimum of 6 cells to look for contraband, hygiene and property (in accordance with the property policy) and to take note of maintenance requirements.  On completion of the search the Wing Officer shall record the fact that he/she has searched, and any matter arising from the search in the Wing Officer’s Search Book.  The book shall be presented daily to the Area Manager and/or Deputy, who must be satisfied that the searching protocol has been complied with before noting the Search Book. 

4) Cells are to be searched: 

a) on a daily basis by the Wing Officer/Designated Officer (a daily minimum of 6 cells are to be searched at random); and

b) at random, on a monthly basis, or as directed by the governor of the Centre; and

c) when an inmate is discharged or transferred to another cell and prior to another inmate occupying that cell.

1.4.5.1 Cell Searching Procedures

1) Prior to searching a cell, officers should ensure that they have in their possession disposable gloves, pen (or other probe but not metal), mirror, a sharps container, plastic forceps and yellow infectious waste plastic bags.  Officers should not attempt to search any cell without these safety items.

2) If during the course of the search any needles, tattoo guns or any blood/body fluid contaminated items are found, always placed them in an appropriate container.  Under no circumstances should any item be placed in pockets. (Refer to sub-section 12.6.10 - Safe Handling, Storage and Disposal of Sharps)

3) Ensure that the door of the cell is locked “on the bolt” (i.e. the cell door is open with the clasp in the closed position and locked.  This prevents the door from being closed from the outside). The observation window / peephole must be clear and free of all obstruction.  All obstructions must be removed immediately when they are noticed.

4) Check the cell card for the correct names and number of inmates, and any additional articles that the occupant(s) of the cell is authorised to have in the cell.

5) The presence of the inmate to witness the search is desirable but not necessary.  Wherever possible the inmate should be invited to witness the search.

6) If the inmate is present at the time of the search he/she is also to be searched.  (Body search or strip-searched).

7) The inmate is to be instructed to stand at the cell door after he/she has been searched and is not to enter the cell at any time during the search.

8) The cell is to be searched systematically and methodically.  Start at one point (generally one side of the cell door) and move in either a clockwise or anti-clockwise direction around the cell. While it is not possible to list every hiding place used in the concealment of non‑prescribed property, the following is a list of the more obvious places, which are to be searched.  Officers must ensure that they wear gloves during the course of a cell search.
9) Any holes or cracks in walls should be investigated using a probe.  Whenever, during the course of the search, it becomes necessary to probe holes or cracks in the walls, hollow legs of beds or any other cavity always use a pen or other probe.  Under no circumstances should fingers be used in these situations.

10) Check by looking around light fittings and conduits. Should it be necessary to probe near any electrical installation never use a metal probe and be careful not to touch any exposed wires.  Any fault found to electrical equipment should be immediately reported to the Wing Officer/Area Manager.

11) Inspect washbowl, toilets, shower areas, drawers, shelves and cabinets including any articles that may be on or in them.

12) Check bed clothing, pillows and any extra blankets.

13) Pat hands over mattress with enough pressure to detach anything that may be hidden in it.

14) Leaf through any books, magazines and newspapers, as these are favorite hiding places. 

Note: officers must not be distracted during the searching process.

15) Determine whether there are false bottoms on large objects, ashtrays, drawers or cabinets.  Heavy objects such as cabinets, tables etc, should not be moved by a single officer if the weight of the object is assessed above the lifting capacity of that officer.  In these circumstances a team effort should be employed.  Whether an item is moved by a single officer, or a number of officers, correct lifting techniques must be used at all times.

16) Probe the hollow legs of beds and other metal furniture using a probe.

17) Examine window frames, doorframes, wall areas, floor, roof, fixed furniture and overhead ventilators, using a mirror if necessary.

18) At the end of the search dispose of gloves as domestic waste (e.g. only place in yellow infectious waste bag if the gloves are soiled with blood, do not try to flush gloves down toilets) and wash hands thoroughly.

19) Check the bars, grills and locks for security.

20) At the completion of the search the date, time, cell number and result of the search must be entered in the Wing Officer’s Search Book and signed.

12.4.5.2
Discovery of Non Prescribed Propertytc \l4 “Non Prescribed Property
3) If any items of non-prescribed property are found note the location, describe the article(s), date, time, cell number and the name of the occupant.  Do not stop the search as the item may have been left in a particular spot to hide another item.  The following procedures should be followed should any items of non-prescribed property be found: 

a) Take possession of the item and bring it to the attention of a senior or other officer.

b) Prior to questioning inmate please provide the following caution: 

“I have found an item of non prescribed property in your cell/property/other and I must advise that you do not have to answer my questions but that any answers given may be recorded and later relied upon in evidence”.

c) Question inmate and make note of:

i) Exact location, time and date;

ii) Description of the item(s);

iii) Inmate’s details; and

iv) Details of any conversation with the inmate regarding the item(s).

d) Hand item(s) to a Senior Officer and record his/her rank and name in full or attached them to your report.

e) Complete all relevant reports for submission to the governor.

f) The governor will inform the appropriate Security Unit or the Central Intelligence Group if considered necessary.

g) Inmates found in possession of a mobile phone (or part of a mobile phone i.e. a SIM card or charger) are to be charged with a correctional centre offence under the Crimes (Administration of Sentences) Act 1999. An inmate found guilty of this offence, may receive an additional term of imprisonment up to 2 years.
h) Mobile phones confiscated must be sealed in a secure container immediately to preserve any evidence that may be gathered from the contraband. All confiscated mobile phones are to be reported to the Intel Officer / Deputy governor who has the responsibility of contacting the Superintendent, CIG and Duty Officer.

4) Refer to section 12.1.2 - in relation to the consumption, manufacture or possession of alcohol.

5) Where a doubt exists as to whether an inmate is entitled to possess certain item(s) the searching officer should:

a) Check the cell card or relevant wing records for the inmate’s authority to possess the item(s).

b) Consult the Wing Officer and/or Area Manager.

c) If in doubt remove item(s).  If it is later found that the inmate has authority to be in possession of the item(s) then the item(s) are to be returned to the inmate.

d) Hoarding of medication is prohibited. Where excessive quantities of medication are found they must be taken to the clinic. The Nursing Unit Manager will advise of the correct dosage and the minimum quantity to be retained.

12.4.5.3
Cell Hygiene
Each cell must be maintained in a clean and hygienic condition.  The health and welfare of an inmate is jeopardized if the accommodation cell is not maintained to an appropriate standard.  The condition of the cell is to be noted in the search book and action is to be taken to ensure appropriate cleaning.

12.4.5.4
Caution Regarding Inmate Propertytc \l4 “Caution
While frequent but irregular searches of inmates, their cells, possessions and work locations are indispensable to the safety and security of a correctional centre, officers should remember that inmates’ highly value their possessions.  Searching should always be conducted with a minimum of fuss and mess.  Officers should always take care not to trample, tear, damage or destroy any of an inmate’s possessions.  To do so causes friction and resentment on the part of the inmate, and if proven, will result in disciplinary action being taken against the officer.

12.4.6
Body Searchingtc \l3 “Body Searching
The type of search most commonly used is known as a body search.  This search is carried out while the inmate is clothed. NB: Officers must ensure that they wear gloves during the course of a body search.

The inmate should remove his/her shoes, socks and jacket and all articles from his pockets and place them in front of him/her.  These articles will be thoroughly searched.  The inmate is then searched in the following manner: 

1) Have the inmate run his/her hands through his/her hair from the back to the front with the head bent forward, to check neck and ears.  Tell the inmate to open his/her mouth and remove any false teeth (if any) and look into the mouth cavity.

2) Have the inmate face the wall, step back about a meter from the wall, feet apart, leaning forward, placing both hands on the wall with fingers extended and apart.  The searching officer stands behind the inmate with his/her foot between the inmate’s feet.  If there is no wall available, the search will still be carried out in the manner described with the inmate placing both hands on the back of the head in view of the officer.

3) Use of hands and start at the back of the head, follow a direct course around the collar to the point of the neck ensuring nothing is hidden inside or under collar of the shirt.  Then placing one hand on either left or right shoulder and the other under the arm pit of the same side, move hands down the entire length of arm to wrist or end of shirt sleeve. Repeat for the other arm. Bring back to shoulder and check under the arms.

4) Place both hands behind the inmate’s head at the base of the neck and cover the shoulders palms open, pressing firmly, down the back. One hand should be placed on the chest and the other on the back. Move both hands down the body to the belt line ensuring the hollow at the bottom of the sternum; the pectoral muscles and small of the back are examined. Search the belt line by placing the hands; check all pockets and abdomen area, using the same openhanded technique.

5) From the back of the waistline proceed down the back over the buttocks and sides to the legs to the hemline; remember to search the hem.  Check the trouser turn-ups and then the inside of the legs well up into the groin.

6) Instruct the inmate to lift one leg at a time and display the soles of his/her feet.

7) Do not forget to completely search all items previously removed such as contents of pockets, shoes, socks etc.

12.4.7

Searching Of Inmates To Be Escorted By Policetc \l3 “Searching of Inmates to be Escorted by Police
1) The governor will ensure that all inmates are carefully searched prior to being handed over to the police. 

2) The procedures for strip searching also apply to Transport Officers who must ensure they wear gloves during the course of the search. Due to staffing structures within Transport Units it may not be possible to have a senior officer present when there is a necessity to strip search an inmate reasonably believed to possess contraband. When these instances occur a report detailing events and all officers involved must be submitted to the Superintendent Court Escort and Security before the end of the shift.

3) It is important to note that these procedures ensure the inmate is not concealing any personal items that could be used to instigate an escape, be used to self harm or injure other staff or police.

4) The search should be conducted in accordance with the provisions of clause 46(3) of the Regulation, having regard to the inmate’s dignity and self-respecttc \l4 “Clause 24(5).

5) Close supervision should be implemented when inmates are changing into private clothing for court to ensure the inmate does not conceal contraband.

Note: Inmates are to be thoroughly strip searched upon return from police escort.

12.4.8

Strip Searchingtc \l3 “Strip Searching
The human body can serve as a potential hiding place for non-prescribed property.  For that reason, it will become necessary to “strip search” an inmate at various times.  As a rule, inmates are strip searched upon arrival at a correctional centre from court and from any other place where he/she may have come into contact with the public.  There will be other times a strip search is necessary such as before admittance to cellular confinement/safe cell, or at any other time when the inmate is suspected of carrying contraband. This must be done with due regard to dignity and self respect and in as seemly a manner as is conducive to an effective search. Unless there are exceptional circumstances strip-searching will be carried out under supervision of an officer not below the rank of Senior Correctional Officer and in accordance with clause 46 of the Regulation.

1) Whilst performing a strip search never touch the inmate.  NB: Officers must ensure that gloves are worn during the course of a strip search. When a strip search is conducted one officer will stand to the front of the inmate and the other at the rear. The officer in front will give instructions to the inmate to remove clothing one at a time, handing them to the officer at the rear. The officer at the rear will thoroughly search the garments placing them in a pile. When the inmate removes sox and underwear he/she will turn them inside out and hand them to the officer at the rear.

2) The search should include hair, mouth, (dentures should be removed), and ears.  The entire body should then be visually checked including armpits, hands, pubic regions, between the toes, soles of the feet and inner portions of the legs.  Any bandage or cast should be thoroughly checked by medical staff.

3) Inmates must not be instructed to part their buttock cheeks during the course of a strip search, except in situations where intelligence, previous history of contraband being secreted on the body or behavior which leads staff to believe that a more intrusive search is warranted. In all searches where inmates are required to part the buttocks, the Officer-in-Charge must provide a report to the governor regarding the reasons for the search and other details including the location, name of inmate and names of officers conducting the search. 

4) Every article of clothing should be searched. Collars, cuffs, lapels, seams and linings are potential hiding places.  Shoes should be closely examined for split soles, false linings and removable insoles or heels.

5) Other than in the case of exigency, officers will not search inmates of the opposite sex.

6) If an inmate’s clothing is confiscated, following the commission of an offence etc, a   replacement set of clothing must be provided to the inmate immediately. (Refer also to OPM sub-section 16.1.1)

12.4.9

Construction and Maintenance – Searching

12.4.9.1
Work Areas

The areas in which outside contractors are performing work are to be searched at the completion of each day to ensure that the area is secure and there is no equipment/tools left unsecured. Where possible, the search is to be made prior to the contractors leaving the centre (e.g. during large scale construction projects when a number of contractors and their employees leave the centre at the same time, the contractors should be held at the gate until the search is completed).

The identity of the officer undertaking the search, the time it was conducted and the results of the search are to be noted in an appropriate logbook.

12.4.9.2
Vehicles

All vehicles used by contractors are to be searched in accordance with Section 12.8.1 – OPM – Correctional Centre Gates – Entry and Egress by Pedestrians and Vehicles.

12.4.9.3
Equipment and Tool Bags/Boxes Being Brought Into the Correctional Centre

1) All tool bags/boxes etc are to be searched in accordance with sub-section 12.6.3.5 – OPM –Security of Tools and Equipment.

2) A contractor must ensure all tools, equipment and materials are properly secured whilst absent from the site. No materials that may be used for alternate purposes are to be left on site, e.g. ramset cartridges, ladders, bolt-cutters, cables and ropes.

3) Contractors are to be advised to report any missing equipment or tools immediately to a correctional officer.

12.4.10

Working Party Searchingtc \l3 “Working Party Searching
1) Whenever officers are searching a large party of inmates such as a work party, they should order the inmates to line up and present themselves for a search.

2) The first inmate searched should be made to start a new line far enough from the main party to prevent contraband being passed from one inmate to another.  

3) On completion of the search, the area should be checked in case contraband has been dropped or thrown away by an inmate in order that it would not be found in his/her possession to be retrieved later.

12.4.11
Searching of Inmates with Artificial Limbs, Bandages and Dressingstc \l3 “Searching of Inmates with Artificial Limbs, Bandages and Dressings
1) If an officer suspects that contraband has been secreted inside medical bandages/dressing or inside an artificial limb then: 

a) the officer will arrange for a medical practitioner or nurse to remove the bandages/dressing to establish whether contraband is present; or

b) in the case of an artificial limb, the officer will request that the inmate remove the artificial limb which will be inspected and returned to the inmate;

c) in the event that the inmate refuses to detach the limb, the nursing staff is to be summoned to attend to the removal of the limb, (when being searched prior to an escort, the inmate must be permitted to re-attach the artificial limb);

d) walking sticks and crutches are to be thoroughly inspected for modifications or hollow areas, which may contain contraband or weapons. 

2) Until the medical staff arrive in any of the above instances the inmate must be kept under observation at all times.
12.4.12

Inmate Visits - Searching Procedurestc \l2 “VISITS - SEARCHING PROCEDURES
1) Every inmate entering the visiting area is to be searched and scanned by a metal detector.

2) Particular attention is to be given to ensuring inmates have not secreted razor blades on their person.

3) Officers in maximum and medium security correctional centres who supply overalls to inmates are to ensure that these garments are not cut or torn in any manner.  The crotch area in particular should be examined for cuts or tears.

4) An inmate may attempt to secret contraband obtained on visits within the change room area.  

5) Supervising custodial officers are to closely scrutinize the changing process.

6) Each inmate, upon return from a completed visit, is to be searched for concealed contraband.  

7) Returned overalls are to be examined for cuts or tears in the presence of the respective inmate.

In the event of a cut or tear being found the inmate is to be thoroughly searched and charged with the relevant disciplinary offence/s.

12.4.13

Strip Searching of Visitors

1) Correctional officers are reminded that they have no lawful authority to strip search visitors to a correctional centre. This includes children and babies.

Note: Section 353A of the Crimes Act 1900, provides that where a person is in lawful custody upon a charge of committing any offence, any constable, where the person in custody is female and no female constable is available, can request any female staff member to assist in the search and take from the person anything found upon that search. This provision does not apply to male officers who should not be involved in the strip searching of visitors.

2) If officers have reasonable grounds to suspect that a visitor may be concealing contraband, the following protocols may be adopted:

a) the visit can be cancelled or terminated;

b) the visit may proceed as a box visit; or

c) the visitors can await the arrival of local police and submit to a thorough search before the visit can take place.

Note: OPM Section 12.10 - Powers to Stop, Detain and Search and section 12.5.2.1 – Searching Employees and Authorised Visitors, provide guidance on the powers to search visitors and authorised visitors. Section 15 – Visits to Inmates and Correctional Centres also provides advice on the searching of visitors to correctional centres.
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