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20 MEDIA POLICYtc \l1 "MEDIA POLICY
SUMMARY PAGE

	Policy Overview
	The aim of this policy is to guide officers of the Department of Corrective Services when dealing with the media.

All staff are reminded that official approval is required before making any public comment concerning the Department and its operations. When fielding inquiries from the media, the Commissioner’s Media Unit is to be consulted in all cases. 

The policy includes delegations to deal directly with the media, supervision of media access to correctional centres, authority to act as a spokesperson on behalf of the department and a range of other related issues.

Each regional office, correctional centre and Community Offender Services office is to have a nominated officer who is to contact the Commissioner’s Media Unit to pass on any relevant information relating to the media.

	Purpose
	The Department has the responsibility of managing offenders safely, effectively and humanely. Due to the complexity of this role the Department frequently attracts media and public attention. So it is necessary to ensure that any interaction with the media is carried out with integrity, honesty and follows the procedures set out in this policy.

	Scope
	This policy applies to Head Office, probation & parole, all correctional centres, periodic detention centres and places of detention and to all employees and authorised visitors that work within or visit such centres or places of detention.

	Strategic Focus
	Code of Conduct & Ethics 

	Legislation
	Crimes (Administration of Sentences) Regulation 2001

	Related Policies & Documents
	· Department of Corrective Services Internet/intranet Policy

· Commissioner’s Memorandum 04/44

	Annexures
	· Annexure 20.1 Media Release – Inmate

· Annexure 20.2 Media Release – Correctional Officers

· Annexure 20.3 Media Release – Non-Custodial Employees




Definitions
	Internet 
(the Net)
	The communications system created by the interconnecting network of computers around the world.

	Media
	All print and electronic media of mass communication and all Internet sites.  This includes magazines, newsletters, and any recordings made for amateur use that require staff to be in uniform or to speak as a departmental spokesperson.

	public comment
	This term covers public speaking engagements, including comments on radio and television, expressing views in letters, books or notices, or where it is reasonably foreseeable that publication or circulation of the comment will flow to the community at large. Having a home page on the Internet and representing oneself as a correctional officer is also covered under public comment.

	public interest inmate
	An inmate who, in the opinion of the Commissioner, is of interest to the public, and is described by one or more of the criteria listed in section 18.6.3 of the Operations Procedures Manual. 

	web site
	Information contained within a graphical interface, accessible via the Internet.

	World Wide Web (www)
	A collection of web sites.


20.1
Code of Conduct Regarding Public Comment
Officers are reminded of the provisions of the Department's Code of Conduct, which requires that officers obtain official permission to make public comment about their work and the activities of the Department.

Departmental officers, when acting in a private capacity as members of the community, have the right to make public comment and enter into public debate on political and social issues. However, there are some circumstances in which public comment is inappropriate, for example:

· where it may be inferred that the public comment, although made in a private capacity, is in some way an official comment of the Department of Corrective Services or of the Government;

· where an officer is directly involved in managing or advising on the administration and implementation of a government policy and the public comment would compromise his/her ability to continue to do so in an efficient and professional manner; and

· where public comment, regardless of the connection with the officer's formal duties, amounts to criticism sufficiently strong and persistent to give rise to the public perception that an officer is not prepared to implement or administer the policies of the Department and the Government as they relate to his/her duties.

Officers must make clear whether they are speaking on behalf of themselves, the Department, or a professional or other organisation. For example, it would be wrong to:

· sign a letter to a newspaper "John Doe, Correctional Officer, Long Bay Correctional Centre" unless official permission had been given to do so; or

· make a personal statement about departmental activities or policy for television or be photographed for a press photograph while wearing a uniform or claiming a departmental title, unless having permission to do so.

20.2
Media Requests for Information

All media requests for information must be referred to the Commissioner’s Media Unit (CMU). This includes information about escapes, deaths in custody, assaults, riots, disturbances, hostage-taking and other incidents. If deemed necessary, a media liaison officer from the CMU will attend on site. 

20.3
Approval to Speak to the Media as a Departmental Spokesperson 

Approval to talk to the media in response to events and incidents and activities in general will be given by the Commissioner or, in his absence or availability, by his nominee. 


20.4 Approval of Requests    
· If a correctional centre or regional office receives a request from the media (eg. to interview an inmate) the request is to be forwarded to the CMU. Accompanying the request are to be comments from the relevant governor and regional commander or regional director.  
· If the request is received by the CMU, the relevant governor and regional commander or regional director will be asked to provide comment before a final decision is made on the request.
· If a media request is received by a specialist branch, such as Corrective Services Industries or Facilities Management, it is to be referred to the CMU.
20.5
Monitoring of Local Newspapers
Articles from local newspapers which concern any aspect of the Department should be immediately 
faxed by the governor of a correctional centre or the office manager of a Community Offender Services office to the CMU, the regional commander or regional director.

20.6
Incidents Involving Parolees

Serious incidents involving parolees that may lead to a breach of parole or may generate media interest are to be reported to the CMU.
20.7
Interviews with Inmates
Where a media request involves interviewing an inmates(s) the following conditions apply:

· Inmates are not to be interviewed about their crime(s). Where the Department deems it appropriate in the interests of public awareness or education an exception can be made. However, only the Commissioner can give this approval.

· Inmates may be interviewed about other topics such as. education, industries, charity work, art, hobbies and similar matters.
· Inmates are not to be interviewed without the purpose of the interview being fully explained to them and their written consent obtained.  (See Appendix A for consent form).
20.8
Interviews with Staff
Requests to interview staff, uniformed or non-uniformed, are to be referred to the Commissioner or his nominee. Interviewees are to complete consent forms before being interviewed (see Appendices B and C).
20.9
Access to Photographs of Inmates

Photographs of inmates are not to be released to the media. The only exceptions are in the event of an escape, which is in the public interest in order to assist recapture, or when the Commissioner gives approval.
20.10
Media Releases, Letters to the Editor and Articles for the Media


All proposed media releases, articles for the media and letters to the editor relating to the Department are to be presented to the relevant governor and regional commander or regional director for comment before being forwarded to the CMU.
20.1 Papers for Conferences
Officers presenting papers at conferences and seminars in which there is expected there will be media interest are to inform the CMU before presenting the papers.
20.2 Staff Web Sites

· Any staff member who creates or maintains a web site must ensure that the content of the site complies with the Department’s “Code of Conduct”.

· Any staff member proposing to act as a spokesperson for the Department must obtain permission through the same process as for the print or electronic media as set out in the media policy.

· Staff with personal web sites must not include information about the Department or post photographs of themselves or other staff in uniform or on duty, or of any departmental premises, without written permission from the Senior Assistant Commissioner, Inmate and Custodial Services.

· In keeping with this department’s Code of Conduct, and with the general practice of other agencies, such as the NSW Police Service, officers may identify themselves as a correctional officer in Australia but not identify their workplace.

· The Department’s web site may be listed as an “other interest” site.

· Personal web sites that make reference to NSW Department of Corrective Services or any other government body must identify the author of that content and also carry a disclaimer that all opinions are those of the author and not the Department eg. “All comment and opinion on this web site are the author’s and in no way reflect any government or departmental policy or practice”.
See the Department’s Internet/Intranet Policy for details. 

20.3 Responsibilities

Those charged with the responsibility for the implementation of this policy are:

The Commissioner

The Senior Assistant Commissioners
The Assistant Commissioner
The Board of Management

Executive Director, Office of the Commissioner
Regional Commanders

Regional Directors, Probation and Parole

Commissioner’s Media Unit

Director, IT Unit

Governors

Duty Officers
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