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5.1
INTRODUCTION 

Summary Page

	Policy Overview
	The Inmate Services and Programs Unit is made up of several disciplines whose brief is to develop, implement, monitor and review inmate rehabilitation through the provision of services and programs.



	Purpose
	To provide opportunities for offenders to acquire insights and skills so as to positively address deficits or addictions associated with offending behaviour, and to assist in safely and effectively managing offenders whilst enforcing the orders of the court and discharging the department’s duty of care.



	Scope
	This policy applies to all correctional centres, places of detention and police cells.  It affects all employees and authorised visitors who work within or visit such centres, places of detention and police cells.


	Strategic Focus
	· Corporate Plan 1998 – 2001: Key Result Areas - Offender Management; Reparation to the Community; Reducing Offending Behaviour; Involving the Community

· Strategic Plan 1998 – 2001



	Legislation
	Crimes (Administration of Sentences) Regulation 2001 



	Related Policies
	· OPM: S2 - Classification and Case Management

· OPM: S7 – Health and Welfare

· OPM: S12 – Security, Discipline and Emergencies

· OPM: S18 – Pre-Release Programs

· AEVTI Management and Procedural Guidelines 1997

· Welfare Officers Policy & Procedures Manual 1995

· Psychological Programs and Policy Documents 1996

· Alcohol and Other Drugs Policy and Procedures 1998

· Policy and Operational Framework for Mothers and Children’s Program

· Inmate Case Management Policy 1999



	ACO
	96/88; 97/3; 98/007; 2000/02; 2000/053




Definitions

	integrated program
	A program that utilises more than one of the many skills and resources found within the various Inmate Services and Programs divisions.



	throughcare
	The co-ordinated and integrated approach to the management of offenders from their first point of contact with the department to their successful re-integration into the community and the completion of their legal order.




5.1.1
Policy

The Inmate Services and Programs Unit (ISP) provides specific services and assistance to inmates to help them adjust to correctional centre life and to enable them a successful transition to the community.  Effective service delivery to inmates demands that the provision of such services and programs must be integrated.  All these services and programs are delivered within the throughcare model which is underpinned by effective case management.

5.1.2
Guidelines

The following information, including extracts from previously published literature on inmate development services, is a general outline of current services and programs offered in NSW correctional centres.  Note that there is an emphasis on an integrated program approach.  As such, all ISP units are expected to work closely with each other to identify opportunities to develop integrated program initiatives. 

All inmate services and programs branch heads ensure the quality of their programs and services through monitory performance indicators related to the standards developed in their branches.

Detailed procedures for each of the IS&P areas are available from the respective branch heads.

5.1.2.1
Education (AEVTI)

The NSW Department of Corrective Services is a provider and facilitator of accredited adult and vocational education programs via the Certificates of General Education for Adults (CGEA) through its Adult Education & Vocational Training Institute (AEVTI), distance education and external studies. 

AEVTI is registered with the NSW Vocational Education & Training Accreditation Board (VETAB). 

A range of educational, vocational, and recreational services are provided by AEVTI.  The types of courses and programs offered vary from centre to centre.  Senior education officers in each centre can be contacted for detailed information regarding courses/services offered to inmates.  AEVTI follows in its practices the demands of the national training reform agenda and participates along with other providers in best practice and quality initiatives. 

For further information contact the Principal, AEVTI or refer to the “AEVTI Management and Procedural Guidelines”.

AEVTI aims to work closely with Corrective Service Industries (CSI) to enhance the link between vocational training and employment prospects.

5.1.2.2
Alcohol and Other Drugs / HIV and Health Promotions Unit

The primary aim of the Alcohol and Other Drugs / HIV and Health Promotions Unit (AOD) services is to minimise the harm associated with drug and alcohol use among inmates under the care and control of the NSW Department of Corrective Services.  AOD services also aim to increase inmates’ quality of life during incarceration and upon release, contribute to the reduction in recidivism, and enhance community protection.  These services are based on the assessed needs of each centre and are consistent with harm minimisation policies that were introduced by the government in 1985.  Inmates are assisted through monitoring and evaluation as well as preparation for release through the development of realistic post release plans and through the provision of information concerning community support.

Referrals can be made to AOD by other disciplines during the course of their contact with inmates, or by inmates themselves, and through the intake process upon entry into the correctional system.

More detailed information is available in the service’s policy and procedures manual.

5.1.2.3
Psychology

Psychologists are involved in the assessment and counselling of inmates.  They provide individual and group counselling and psychotherapy for a wide range of problems such as anxiety/stress, depression, anger and grief.  The provision of advice, consultation and training for other staff from a psychological viewpoint is also a major role. 

Psychologists and specialist clinicians are responsible for the development, implementation and supervision of various therapeutic programs for those groups of inmates identified as having special needs. 

Refer to the unit’s policy and procedures manual for further information.

5.1.2.4
Welfare

Welfare Officers attend to the immediate and ongoing needs of the inmates and their families.  They provide day-to-day assistance to inmates to help them adjust to imprisonment and to prepare for release. 

Information of a general nature is provided to inmates about activities and services within correctional centres.  

By providing a range of support services for inmates and their families, welfare officers aim to assist inmates in breaking the cycle of institutionalisation and recidivism.

In maintaining links between inmates and the community, welfare officers aim to minimise the problems of re-adjustment upon release from custody. 

5.1.2.5
Chaplaincy

The fact that their churches and not the Department of Corrective Services employ chaplains is a source of their credibility.  Chaplains work in, but not for, the correctional centres.

Their goal is to care for the spiritual and moral wellbeing of all who come into the sphere of the department’s operations ie. inmates, staff, and their respective families.

Services are conducted weekly in major correctional centres, and fortnightly in some units.  Correctional centres offer as wide a range of worship experiences (as far as possible, both modern and traditional) including the administration of Sacraments.

The chaplains provide pastoral care to inmates and are available for counselling and general support.  They are also available to provide help, and minister to families of inmates where possible.  This is often done by phone as well as face to face.  Staff may also take advantage of the chaplains’ services.

In an emergency, when a welfare officer is not available, chaplains will take messages from family members to inmates.

The chaplains liaise with Prison Fellowship, support them with in-correctional centre seminars, and arrange for visitors, letter writers, family home visits and support.  Where an inmate wishes to have a visit from his/her own pastor outside the correctional system, the chaplains may arrange this and seek the appropriate permission from the governor of the correctional centre.

5.1.2.6
Indigenous Services Unit

The Indigenous Services Unit (ISU), formed in 1993, acts as a program and policy unit for the Aboriginal and Torres Strait Islander (ATSI) inmates throughout NSW.  

Its aims are to:

1) assist in the reduction of indigenous people in NSW correctional centres through the development of culturally appropriate programs aimed at minimising the likelihood of reoffending;

2) reduce the number of ATSI people in NSW correctional centres by ensuring that policies and procedures do not discriminate against them;

3) develop protocols for the Department’s staff to minimise risk factors associated with deaths in custody;

4) design and deliver courses that allow indigenous inmates to make a contribution to society;

5) assist the successful re-entry of ATSI people into society;

6) address the needs of ATSI young offenders and ATSI women in the correctional environment;

7) ensure the placement of indigenous inmates as close to their families as possible;

8) eliminate discriminatory and racist behaviours by highlighting cultural awareness amongst all staff through training, grievances, anti discrimination / legislation / human rights / racial discrimination / and harassment policies.

The ISU has been involved in the development of programs such as:

(a)
pre- and post release programs for all ATSI inmates;

(b)
ATSI Committee Mentor Training Program;

(c)        ATSI Inmate Committees;

(d)
ATSI Young Offenders Program;

(e) NAIDOC (National Aboriginal & Islander Day of Commemoration) events

where culturally appropriate activities take place and play a major part in education and cultural awareness; and

(f) female inmate cultural camps catering for inmates from Grafton, Mulawa and

Emu Plains.

5.1.2.7
Women’s Services Unit

The Women’s Services Unit (WSU) researches, develops and assists in the implementation of policy and programs relating to the special needs of women in correctional centres and those under community based court orders and supervision of the Probation and Parole Service, to ensure equity of access to programs and services.

The WSU is responsible for the delivery of only one specific program – the Mothers and Children’s Program.  This program provides a range of options for female inmates who wish to assume an active parenting role.  The guiding principle of this program is the best interest of the child, so all decisions about participation are made according to that criterion. 

The Mothers and Children’s Program was established in December 1996.  The program does not operate in every correctional centre.  The Occasional Residence Program and Full Time Residence Program are operational at Emu Plains Correctional Centre (Jacaranda Cottages) and at Parramatta Transitional Centre.  All day visits are available at Emu Plains Correctional Centre, Mulawa Correctional Centre, Norma Parker Centre and Parramatta Transitional Centre.

Primary carers, irrespective of whether they are the biological mothers, are eligible to participate in the program.  Non-primary carers, who are also significant to the child, ie. grandmother, are eligible to participate in the Occasional Residence program.  

A more detailed outline of procedures and guidelines is available in the “Policy and Operational Framework for Mothers and Children’s Program”, and the “Child Protection Procedures for others and Children’s Program”.

5.1.2.8
Disability Services Unit

The Disability Services Act 1993 and the Disability Discrimination Act 1992 require the Department to adjust the way it provides its services so that it is better able to meet the needs of people with disabilities.  

The role of the Disability Services Unit (DSU) is:

· to monitor and assist in achieving a major goal of the Department’s Disability Action Plan; 

· to achieve equitable access for offenders with disabilities to Departmental programs and services; 

· and to ensure that the general management of these individuals takes into account the additional support needs arising from their disabilities so that ‘duty of care’ can proceed in the most humane manner.

Disability in this context refers to intellectual disability, psychiatric illness, acquired brain injury, chronic illness, visual, auditory or physical impairments, or to combinations of these which have resulted in reduced capacity in one or more major life activity such as communication, learning, mobility, decision-making or self-care.  It is important that the staff of the correctional centre where the inmate is placed advises the DSU of inmates who meet the criteria.

Management of the Intellectual Disability Program is one of the services for which the DSU is responsible.  This program includes the operation of special units in the Special Purpose Centre at Long Bay (18 sentenced and unsentenced male inmates of all security classifications) and in X wing at Goulburn (15 sentenced, minimum-security male inmates).  Further information about this program can be found in the Inmates with Disabilities and Inmates with Intellectual Disabilities sections of the Inmate Classification and Case Management Procedures Manual or by contacting staff of the DSU on telephone (02) 9289 1211/1034 or fax (02) 9289 1589.

5.1.3
Monitoring and Evaluation

Managers, Inmate Services and Programs oversee all programs delivered within the correctional setting. They are responsible to the governor, and look to IS&P branch heads for strategic advice and policy planning.

All branch heads are responsible for services and programs delivered to inmates within the correctional setting and report to the Director, Inmate Services and Programs.
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