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15.27 FAMILY DAYS

Summary Page
	Policy Overview
	The Department is committed to supporting inmates in preparing for release and re-establishing themselves in the community at the end of a period in custody. The maintenance of family relations is recognised as significant to the success of this transition. Family Days provide an opportunity for family members to spend time together in a less formal environment than is offered through the normal visits system. 

The rights and safety of visitors, both children and adults, is paramount in all decisions regarding Family Days. The focus is on the best interests of visiting family members and anticipated benefits to the family unit. Child protection legislation places specific responsibilities on the Department. If it is indicated that inmates pose potential risk to visiting family members that cannot be managed, they will not be permitted to participate.

There is a formal assessment process, which includes the establishment of a Family Day Case Management Team (CMT) to make informed recommendations regarding inmate participation.

	Purpose
	To support the maintenance of meaningful family relationships.



	Scope
	This policy applies to all correctional centres. Inmates at all security levels are provided with the opportunity to participate if they meet the eligibility criteria. 



	Strategic Focus
	Corporate Plan 2001 - 2004

Strategic Plan 2002 - 2005 

Child Protection Strategic Framework 2003 – 2005

Throughcare Strategic Framework 2002-2005



	Legislation
	Child Protection (Offenders Registration) Act 2000 

Child Protection (Prohibited Employment) Act 1998 

Children and Young Persons (Care and Protection) Act 1998



	Related Policies
	S15.2 - Visitors Identification 

S15.4 - Contact Visits 

S15.21 - Security Clearance Checks 

S15.22 - Restricting & Prohibiting Visitors to Inmates and Correctional Centres




Definitions

	Child
	A person under 18 years of age. 



	Child sexual offence or charge
	Any offence or charge of a sexual nature against a person under 18 years of age. These include sexual assault, indecent assault, pornography or prostitution offences involving children, and act of indecency matters. 



	Family Day CMT
	Involves the Manager OS&P, Welfare Officer, Custodial Officer, Probation and Parole Officer where practical and the centre’s nominated contact person



	Family member 
	An adult with whom the inmate has a well-established and significant familial or kinship relationship or a child with whom the inmate has a parental / carer relationship. 



	"No Billed" reference on a criminal record
	The criminal record will clearly indicate if a charge has been “No Billed”. "No Billed" does not mean the charges were dismissed and it does not constitute "not guilty" or "innocent". A charge may be "No Billed" if it is believed a person has committed the offence, but there is insufficient evidence to proceed to trial.



	Sexually motivated offence or charge
	Any offence or charge where the intention of the offence was sexually motivated against a child, as determined by the court. This includes “break and enter with intent to sexually assault a child”, and “detain for advantage with intent to sexually assault a child”.



	Suggested timelines
	While it is essential that certain tasks be undertaken within precise deadlines, others lend themselves to a greater degree of flexibility and are negotiable locally.




15.27.1
GUIDELINES

All correctional centres are encouraged to hold Family Days at least twice a year. The emphasis is on providing opportunity for families to maintain relationships. Local level decisions will need to be made concerning a number of issues including whether:

· a high proportion of child sex offenders makes running a Family Day inappropriate 

· it is practical for long term remand inmates to participate

· the number of protection inmates would justify holding a Family Day specifically for those inmates

Inmate participation will be assessed in line with this policy / the automatic exclusionary criteria and standard criteria of security, good order and discipline.

15.27.2
ASSESSMENT AND ELIGIBILITY 

Inmate applications will only be assessed if the Inmate Application Form has been completed. 

1. Eligibility criteria for inmates participating in Family Days

inmates must have well-established and significant familial or kinship relationships with nominated adult family members and parental / carer responsibility for any nominated children. 

2. Family Day Case Management Team considerations

Given that Family Days are less formal than normal visits, it is essential that all decisions be based on the premise that the safety of participating family members, including children is paramount. Decisions will take into account:

1. information on available departmental files in relation to the inmate's offending history 

2. information contained in the case management file, eg judge's sentencing remarks, reports, file notes etc, the warrant file, and Probation and Parole Service file

3. available information about current Care Orders or Apprehended Violence Orders in relation to the inmate and nominated family members

3. Automatic exclusionary criteria

The following inmates will not be approved to participate in Family Days:
· Inmates on boxed visits or in segregated custody

· Inmates insert further reference from Ken re good conduct
· inmates who have, at any time, been charged with, convicted of, or `No Billed' in relation to sexual or sexually motivated offence(s) against a person under 18 years of age 

· inmates who are currently subject to an AVO or other court order, which contains conditions that would be contravened if, the nominated family member participated, eg if the condition states the inmate not have contact or approach a nominated child family member or specifies conditions required in order for contact to occur, which cannot be satisfied during a Family Day
If circumstances exist to consider waiving these automatic exclusionary criteria, eg if a prior child sex offence of carnal knowledge occurred with a peer, in circumstances where the inmate has since partnered/married the victim and had children, a written submission must be made to the Project Director, Child Protection Co-ordination and Support Unit. All claims relating to the circumstances must be verified via police facts/court papers etc. and supporting documentation attached to the submission. The matter will be considered, and if deemed appropriate a written exemption to the exclusionary criteria will be provided.

4. Applications requiring additional consideration because of child protection responsibilities

The following inmates will not be automatically excluded from participation in Family Days:

· inmates who have, at any time, been convicted of sexual or sexually motivated offence(s) against an adult (particularly within a familial context or where a nominated child witnessed the offence)

· inmates who have, at any time, been convicted on domestic violence matters, eg contravention of an AVO, assault (particularly where a nominated child witnessed the offence) 

· inmates who have been subject to an Apprehended Violence Order where a child was noted as requesting protection

· inmates who have been convicted, at any time, of violent offence(s), neglect or abuse against a person under 18 years of age
The CMT must undertake thorough assessment, including:

· seeking advice from the Department of Community Services on 133 627

· faxing a request to Sentence Administration Branch on 92811374 for information on current Apprehended Violence Orders 

· being satisfied that any risk is minimal and can be suitably managed.
15.27.3
PROCEDURES

1. The Deputy Governor will:

· identify a suitable date for holding a Family Day in consultation with the Governor

· determine the number of inmates / family members permitted to participate, in consultation with the Governor

· identify staffing requirements and ensure that sufficient staff are on duty throughout the Family Day
· arrange for any changes to the correctional centre structured day 
2. The Manager, Offender Services and Programs (OS&P) will:

· have overall responsibility to the Governor for the management of the Family Day 

· co-ordinate the planning or delegate this responsibility to a member of the OS&P team 

· ensure that a staff member is nominated as the contact person at the time the date is set

· establish a Family Day CMT and schedule a meeting at least 14 days prior to the scheduled Family Day to assess inmate applications

· place an alert on OMS regarding existing AVOs or care orders if appropriate

· check that all documentation relating to the application and assessment is placed on the case management file

· provide a brief for the Governor’s approval, with a detailed outline of the activity, the participants, all proposed attendees, catering and any proposed media/public relations coverage

· consider lunch arrangements and inform inmates and their family members of the arrangements
3. The centre's nominated contact person will:

· distribute flyers at least 7-8 weeks prior to the event to ensure that inmates are aware of the upcoming day and the responsibilities of inmate-participants

· ensure that the closing date for applications is at least six weeks prior to the Family Day unless otherwise agreed with the Governor
· receive completed applications from inmates
· undertake a check of the OMS to identify the frequency of visits between inmates and nominated children and whether inmates meet any of the criteria for  either automatic exclusion or additional consideration
· contact DOCS on 133 627 for advice as required

· contact the Sentence Administration Branch, fax number 9281 1374, for information regarding Apprehended Violence Orders as required

· record information about existing Care Orders or AVOs on the inmate’s case management file and provide the information to the Manager OS&P to place an alert on OMS if appropriate

· if children require supervision by a child protection agency, the nominated contact person is responsible for arranging supervision 

· ensure that a list of all inmates who require assessment to participate in a Family Day is provided to Probation and Parole at least two weeks prior to the scheduled CMT

· forward a list of the inmates to be considered for participation to each discipline which will not be represented at the CMT (e.g. Psychology, AOD) so they can report any concerns regarding inmate involvement

· advise the Manager OS&P immediately if any child protection issues or concerns become known or are suspected

· place all documentation concerning the application and assessment process onto the inmate's case management file

· ensure that relevant departmental information (case management file, warrant file) is available for the CMT 

· advise inmates whether their application has been approved, and if not approved, provide reasons

· arrange a date and time, in consultation with the Manager OS&P, to meet with inmates who have been approved by the Governor, to participate in the Family Day 

4. The Probation and Parole Officer will:

· ensure that Probation and Parole Service records are checked and that any information, particularly as it relates to child protection issues, which may be relevant to an inmate's participation in the Family Day is provided to the Manager, OS&P

· where practical, attend the Family Day CMT meeting, particularly if any inmates are currently or have ever been on a caseload with the Probation and Parole Service

5. Correctional centre staff will:
· provide reports for the CMT as requested

· facilitate access to the centre for visiting family members

· supervise on the day 

6. The Family Day Case Management Team will:

· ensure that the assessment of  inmate applications is guided by the principles outlined in the Interagency Guidelines for Child Protection Intervention, which is available on the intranet

· assess the risk or potential risk posed by inmates who have applied to participate, including specific risk to children 

· if there is any doubt regarding the safety of any visiting family member, the inmate's application to participate is to be `not recommended' and clear reasons provided to the Governor

· ensure that the recommendation for approving an inmate's participation is a majority decision (written details of any dissent can be submitted for the Governor's consideration)

· provide the Governor with the Family Day CMT's recommendations regarding inmate applications at least two weeks prior to the Family Day
Family Day Flowchart follows













































Family Days Flow Chart 








SUGGESTED TIMELINE (see definitions)





8  weeks prior





Contact Person to advertise Family Day





Manager OS&P to schedule CMT





Manager OS&P to nominate Contact person





Deputy Governor to arrange staffing/


rosters





Deputy Governor to determine participant numbers





Deputy Governor to fix date





Contact Person to contact DOCS & Sentence Administration as needed 








Contact person to undertake OMS check





Closing date for applications





6 


weeks prior





Contact person to forward a list of the inmates to each discipline not represented at the CMT so they can report any concerns regarding inmate involvement





Probation & Parole Officer to check records





Manager OS&P to provide list of inmates to Probation & Parole Officer 





4 


weeks prior





Contact person to ensure all relevant information will be available for CMT and place all documentation regarding the application and assessment process on case management files  





3 


weeks prior





Manager OS&P & Contact person to meet with approved inmates in the week before the Family Day





Contact person to advise inmates regarding approval/non approval





Governor to inform decision regarding inmates approved to participate





10 


days prior





Manager OS&P to provide a brief and recommendations to the Governor





Family Day CMT to assess & make recommendations regarding inmate participation 





Manager OS&P to confirm all relevant information and documentation will be available for CMT process 





2 


weeks prior
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