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15.26
CHILD / PARENT ACTIVITY DAYS

Summary Page
	Policy Overview
	The Department is committed to providing inmates and their children with the opportunity to spend valuable time together. A way of achieving this is via Child-Parent Activity Days (activity days). Activity days are held at correctional centres and inmates at all security levels should be provided with the opportunity to participate, provided they meet the eligibility criteria.

The Department works together with recognised organisations, such as SHINE for Kids (formerly Children of Prisoners Support Group) to conduct Child-Parent Activity Days. The activity days are supervised by correctional centre staff and staff from recognised organisations such as SHINE for kids. 

The rights and safety of the child are paramount when considering inmate applications. Clearly defined roles and responsibilities are set out for all persons involved in the planning and facilitation of the activity days. It is important that recommendations and decisions concerning an inmate’s participation are not made with the intention of withholding reward from the inmate due to his/her behaviour or attitudes; the focus is to be on the benefits to the child. If child protection issues are not apparent, the application should be approved. All children have the right to have direct and regular contact with their parents, provided they can do so safely, and activity days enable children to spend quality time with their inmate parent/carer.

The Case Management Team (CMT) must assess inmates who apply to participate in activity days, and SHINE’s role in this process is critical. Recommendations are then made to the general manager. Some automatic exclusionary criteria such as history of child sex offences exist. Other circumstances such as domestic violence issues also require careful consideration. If it is indicated that an inmate poses a potential risk to a child, which cannot be managed, s/he will not be permitted to participate in activity days. General managers will not approve inmate participation outside the established guidelines.



	Purpose
	The purpose of activity days is to provide an opportunity for inmates and their children to develop and maintain relationships. They offer the opportunity for children to spend quality time with their inmate parent/carer, without having to be accompanied by another adult, as is the case during visits. Unlike family days where adult and child family members participate with inmates, the child-parent activity days involve only inmates and children with whom there is a parental or carer relationship.



	Scope
	This policy applies to all correctional centres, unless operational or inmate-mix issues precludes them. For instance, activity days may not be practical at the MRRC given its core business is reception / remand. Given the high numbers of child sex offenders it may also not be appropriate for activity days to be held at Kirkconnell CC and the Metropolitan Special Purpose Centre.



	Strategic Focus
	· Strategic Plan 2002 – 2005

· Corporate Plan 2004 –2007


	Legislation
	· Children and Young Persons (Care and Protection) Act 1998



	Related Policies
	OPM:

· S15.2 – Visitors Identification

· S15.4 – Contact Visits

· S15.21 – Security Clearance Checks

· S15.22 – Restricting & Prohibiting visitors to inmates and correctional centres



	ACO
COPM

Annexure
	2002/026

2003/005

15.8 Child-Parent Activity Days- Information to Carers.


Definitions
	Activity Day


	A designated day where arrangements are made for approved inmates to receive visits from their children in a more informal, relaxed environment. Activity days are generally referred to as Child-Parent Activity Days.

	Child
	A person under 18 years of age. 



	Parental/Carer responsibility
	When the child is the biological, adoptive, foster or stepchild of the inmate and/or the inmate is/was responsible for parenting/caring for the child. For instance, an inmate-grandparent may be the legal carer/guardian of the child and therefore would be permitted to apply to participate in the activity day.



	Child sexual offence or charge
	Any offence or charge, at any time, of a sexual nature against or involving a person aged under 18 years of age as the victim. These include pornography or prostitution offences involving children, sexual, indecent assault, and act of indecency matters. 



	Sexually motivated offence or charge
	Any offence or charge against a child, at any time, whereby the intention of the offence was sexually motivated. This includes ‘break and enter with intent to sexually assault a child’, and ‘detain for advantage with intent to sexually assault a child’.



	No Billed reference on a criminal record
	Where charges have not proceeded due to various circumstances. The criminal record will include No Billed next to the offence(s). No Billed does not mean the charges were dismissed and it does not constitute not guilty or innocent. A charge may be No Billed if it is believed a person has committed the offence, but there is insufficient evidence to proceed to trial. The criminal record will clearly indicate if a charge has been no billed.

 

	Issues requiring careful consideration
	Any other convictions, charges, No Billed matters or other information which suggests or raises concerns that the inmate potentially poses a risk to children which could not be adequately managed during an Activity Day. This also includes the following:

· observations or receipt of information (including Intel reports) which indicates potential risk;

· Reasonable suspicion that an inmate is intoxicated on the day of the Activity Day;

· if a child has been used to traffic drugs (on behalf of an adult) into a correctional centre;

· any offences involving violence, neglect or other abuse against a child;

· cases where it is known that an inmate has been subject to an Apprehended Violence Order where a child was noted as requesting protection; and 

· cases where the inmate’s history indicates that s/he has perpetrated domestic violence in circumstances where a child has been a witness or victim.



	SHINE for Kids (formerly Children Of Prisoners Support Group)


	SHINE is a community-based organisation that provides a range of services to children who have parent(s) in custody. The organisation provides expert, child-focussed assessment advice and advocacy for children and is an integral part of any activity day assessment process.  

SHINE provides transport assistance and casework for children of inmates and their families. SHINE also assists in coordinating, facilitating and supervising the activity days.


	Child protection agency
Other children services agency

Carer’s package
	This refers to the Department of Community Services (DoCS) or other such organisations eg. Barnados, which may have (court-ordered) responsibility for supervising contact between the child and inmate.

The policy will refer to SHINE, however it is recognised that another approved organisation could also facilitate activity days.

Information, including a Carer’s Permission form, which is forwarded to the nominated child’s parent/carer. This package includes the Department’s Child/Parent Activity Day: Information to Carers form.


15.26.1
Guidelines

All centres are encouraged to hold activity days. The emphasis is on providing a service to the child and assisting the child to maintain a relationship with his/her parent or carer. Activity days should be held at least twice yearly. Local level decisions will need to be made concerning a number of issues including:
· whether it is practical for long term remand inmates to participate, or

· whether the numbers of protection inmates would justify holding an activity day specifically for those inmates. 

As a general guide, inmates who are on box visits should be permitted to apply to participate and be assessed according to the policy/exclusionary criteria.
Inmates on segregation orders are permitted to apply to participate and be assessed according to the policy/exclusionary criteria and other considerations such as security and good order of the correctional centre.
15.26.2
Procedures
1.
The general manager (delegate) will:
· determine the number of inmates/children permitted to participate in the activity day;

· make a reasonable effort to ensure inmates identified by the CMT have the


opportunity to participate in the activity days, and to make a final decision 
regarding ‘approval/non-approval’ within 10 days of the CMT meeting; 

· exclude an inmate if it is considered that the inmate’s participation in the activity days may pose a risk to the security and/or good order and discipline of the correctional centre, and 

· provide SHINE with relevant information concerning the exclusion as SHINE will then liaise with the children’s carers.

2.
The Manager Security will:
· approve a suitable date for holding an activity day following liaison with SHINE;

· ensure that paid employees and volunteers of SHINE are authorised to enter the centre, provided required security checks have been made;

· identify staffing requirements and ensure that sufficient staff are on duty throughout the activity day;

· arrange for any changes to the correctional centre structured day;

· participate in the planning of activity days;

· coordinate security checks of new SHINE employees and volunteers;

· facilitate the entry and exit of employees and approved volunteers of SHINE and the children they are accompanying, and

· ensure that all correctional centre staff are familiar with the authorised visitor identification issued to SHINE employees and volunteers to facilitate their entry into correctional centres.

3.
The Manager, Offender Services and Programs/Employment (MOSP/E) will:
· coordinate the planning of activity days or identify a suitable delegate to do so
· ensure lunch is provided for participants following negotiation with SHINE for kids, inmates and the centre

· have overall responsibility to the general manager (delegate) for the management of the activity days;

· ensure that a staff member is nominated as the contact person at the time the date is set and that SHINE are advised of the contact person’s name and contact details;

· ensure that all documentation relating to an inmate’s application and assessment is placed on the case management file;

· ensure that correctional centre staff are aware of SHINE’s role in facilitating, supervising and participating in the activity day;

· ensure that correctional centre staff are aware of SHINE’s role in participating in  the case management team meeting for activity days;

· ensure that a list of all inmates who require assessment to participate in activity days is provided to the Probation and Parole Officer at least 10 working days prior to the scheduled CMT, and

· schedule a CMT meeting as soon as the date for the activity day has been set (CMT meeting to occur at least 14 days prior to the scheduled activity day to assess inmate applications).

4.
The Probation and Parole Officer (PPO) will:
· ensure that service records are checked and that any information (particularly as it relates to child protection issues) which may be relevant to an inmate’s participation in the activity day is provided to the Manager, OS&P/E or the nominated contact person, and 

· will, if practicable (eg workplace located in the centre) make every effort to attend the CMT meeting, particularly if the applicant inmate has a history with or is currently on a caseload with the Probation and Parole Service.

5.
The centre’s nominated contact person will:
· liaise with SHINE for kids to assist with the planning of the Child-Parent Activity Day;

· receive completed applications from inmates;

· if practical, undertake a check of the OIMS to identify the frequency of visits between the inmate and nominated child(ren) and whether an inmate has child sex offences recorded on OIMS or criminal history on the case management file;

· forward completed applications to SHINE within two working days of the closing date for applications; 

· ensure that relevant departmental information (case management file, warrant file) is available for the activity day case management team meeting; 

· ensure that all documentation concerning the application and assessment process is placed onto the inmate’s case management file;
· advise SHINE for kids which inmates/children have been approved by the general manager (delegate), to attend the activity day; and

· advise inmates whether their application has been approved, and if not approved, provide reasons.

6.
Correctional centre staff will:
· confirm that the inmate is at the correctional centre and able to participate in the Child-Parent Activity Day; 
· facilitate access for SHINE and the children to the centre; and
· supervise the activity day (both custodial and non-custodial staff should be involved).
Note: Child-Parent Activity Days-Information to Carers package clearly states that carers must not leave the child until correctional staff have determined that the inmate is at the centre and able to participate in the Child-Parent Activity Day.
7.
SHINE for kids will:
· plan and coordinate activity days in consultation with the Department;

· advocate and represent the best interests of the child in all decisions concerning activity days;

· liaise with the manager security of the centre to identify a suitable date to hold the activity day;

· develop/design flyers advertising the activity day and detailing the role and responsibilities of inmate-participants;

· distribute flyers at least 7-8 weeks prior to the event to ensure that the inmates are aware of the upcoming day;

· ensure that the closing date for applications is at least six weeks prior to the activity day unless otherwise agreed with the general manager;

· ensure that the Department’s Child-Parent Activity Day Information to Carers  form (annexure 15.8) is included in the Carer’s Package which should be forwarded to the child’s non-inmate carer;

· ensure that the nominated contact person is provided with a signed copy of the Department’s Information form;

· ensure that the nominated contact person is provided with details of which carers have provided the required consent for the child(ren) to participate in the activity day;

· ensure that a SHINE employee/volunteer is present at the CMT;

· ensure that if any child protection issues or concerns become known or are suspected, the nominated contact person or CMT is immediately advised;

· if a child requires supervision by a child protection agency, SHINE is responsible for providing the nominated contact person with all the relevant details and arranging supervision as required;

· provide the manager security with details of all employees and volunteers who have been issued with authorised visitor identification who will be supervising children during activity days (this information is to be provided at least two weeks prior to the activity day);

· provide the manager security with a completed and signed authority to undertake a criminal history check for all volunteers who will be participating in the day who have not previously been security checked, at least four weeks prior to the date of the activity day;

· arrange a date and time, in consultation with the Manager OS&P/E, to meet with inmates who have been approved by the general manager (delegate), to participate in the activity day (the meeting is to inform inmates of the format of the activity day and other issues which may arise);

· assist in the supervision of the children while they are attending the correctional centre;

· arrange a date and time, in consultation with the Manager OS&P/E, to meet with inmates 1 –2 weeks following the activity day to distribute a questionnaire to inmates; 

· provide to the manager security and general manager (delegate) any evaluative information derived from the questionnaires which may assist in the improvement of processes for future activity days; and

· ensure that the Evaluation and Tracking Form is properly filled out and forwarded to the Director, Child Protection Coordination and Support Unit as soon as possible after the activity day and post-activity day meeting with inmates who participated.

8.
The Activity Day Case Management Team meeting will:
· comprise departmental staff and SHINE; 

· undertake an Apprehended Violence Order check (eg via the DV Bank) as required;
· assess the risk or potential risk posed to children by inmates who have applied to participate; 

· ensure that the welfare and safety of children participating in the activity day is paramount;

· if there is any doubt regarding the safety of any child, the inmate’s application to participate is to be ‘not recommended’ and clear reasons are provided to the general manager (delegate);

· provide the general manager (delegate) with details of which inmates have applied to participate and details of the CMT’s recommendations at least 12 working days prior to the activity day; and

· ensure that the recommendation for approving an inmate’s participation is a ‘majority’ decision (if members of the CMT disagree with the recommendation they are encouraged to provide written details for their dissent, for the general manager’s [delegate] consideration).

The Case Management Team must consider each case on its merits and take into account:
· information on available departmental files in relation to the inmate’s offending history;

· information contained in the case management file (eg. Judge’s sentencing remarks, reports, file notes etc.), the warrant file, OIMS and Probation and Parole Service file if applicable;

· information provided by SHINE;

· whether there are any known current ‘Care Orders’ or ‘Apprehended Violence Orders’ in relation to the inmate and the children nominated to participate in the activity day;

· if potential risk is identified, every effort should be made to obtain relevant information in order to make an informed recommendation;
· it is essential that the CMT makes its decision based on the premise that the safety of the child is paramount, given that the activity days are less structured and supervised than normal visits (safety of the child refers to all children who will participate in the activity day).
15.26.3 Assessment and Eligibility 
Inmate applications will be assessed only if the child’s carer has signed the required forms.

1.
Eligibility criteria for inmates participating in activity days
Inmates must have parental/carer responsibility for the nominated child. If there are any concerns or doubts about the inmate’s parental/ carer responsibilities toward the child, the inmate may be required to provide verification of the relationship and/or the length of the relationship, prior to recommendation being made on his/her participation in the activity day.

2.
Automatic exclusionary criteria
If it is known, or becomes known that the following applies to an inmate s/he will not be permitted to participate in activity days under any circumstances.

· Inmates who have, at any time, been charged with, convicted of, or ‘no billed’ in relation to sexual or sexually motivated offence(s) against a person under 18 years of age.

· Inmates who are currently subject to an AVO or other court order that contains conditions that would be contravened if the nominated child participated in the activity day eg. if the condition states the inmate not have contact or approach the nominated child or specifies conditions required in order for contact to occur, which cannot be satisfied during the activity day, the application is not to be approved.

If a situation arose where it was felt that unique circumstances existed for the automatic exclusionary criteria to be set aside, written approval to do so is required from the Director, Child Protection Coordination and Support Unit.  Such a situation may arise if, a prior child sex offence of carnal knowledge occurred with a peer, in circumstances where the inmate has since partnered/married the victim and had children. All such claims must be verified via police facts/court papers etc and documentation forwarded to the Director, Child Protection Coordination and Support Unit. The matter will be considered, and if deemed appropriate a written exemption to the exclusionary criteria may be provided.

3.
Applications requiring careful consideration
Inmates with convictions in relation to the following matters should be carefully assessed, particularly if the offences were committed within a familial context and/or in circumstances where the nominated child witnessed the offence:

· sexual or sexually-motivated offences against adults; or

· domestic violence matters (eg. contravene an AVO, assault etc).

If an inmate has a history of emotional/physical abuse or neglect against the nominated child or violent offence or offences against persons under 18 years of age, the assessment process must be satisfied that any risk is minimal and can be suitably managed. The assessment outcome would need to show that the benefit of participating in the activity day would be significant to the child. In such circumstances, the Department of Community Services should be contacted for advice, through the Child Protection Coordination and Support Unit.

All decisions relating to Child-Parent Activity Day must be consistent with any decision made regarding visits under the Child Contact Assessment Program (CCAP). Alerts and Visitor Restrictions on OIMS will inform correctional staff of the inmate’s current status (if any) under CCAP.
Careful consideration would be required in circumstances where a recognised child protection agency is involved in case managing the child, and supports the child’s participation on the activity day. However any decision for the child to participate in the Child-Parent Activity Day rests with DCS. The child protection agency must provide supervision if it is a condition of contact between the inmate and child.  

All enquiries regarding the operation of the Child-Parent Activity Day should be referred to the Superintendent Operations, Inmates and Custodial Services on (02) 9289-1055. Similarly, all policy enquiries should be directed to the Director, Child Protection Coordination and Support Unit, RCH, by telephone on (02) 9289 3959.

	Reviewed

	Nov 2005
	Next Review
	Nov 2007


PAGE  
1

