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CHARTER FOR COMMUNITY CONSULTATIVE COMMITTEES FOR 
CORRECTIONAL CENTREStc \l2 "CHARTER FOR COMMUNITY CONSULTATIVE COMMITTEES FOR CORRECTIONAL CENTRES
Summary Page
	Policy Overview

	The department is committed to maintaining Correctional Centre Community Consultative Committees, and developing across government and community agency partnerships to build mutually beneficial alliances with local communities.


	Purpose

	· To outline the procedures for the establishment and operation of voluntary Community Consultative Committees at each correctional centre.
· To establish the role of the committee which is:
· to assist in the development and maintenance of a positive relationship with the local community;
· to provide a forum for local community consultation and comment on correctional programs and procedures;
· to facilitate the involvement of the local community in correctional centres programs;
· to provide a mechanism to identify appropriate programs in which the correctional centre can participate and assist in the local community; and
· to assist in the establishment of worthwhile community partnerships.


	Scope

	These procedures affect all staff working within correctional centres.

	Strategic Focus

	· Corporate Plan 2001-2004
· Strategic Plan 2002-2005 
· Code of Conduct and Ethics (March 2002)


	Legislation

	· Crimes (Administration of Sentences) Act 1999
· Crimes (Administration of Sentences) Regulation 2001


	Related Policies
	Royal Commission into Aboriginal Deaths in Custody



Definitions
	governor
	Where reference is made to governor, the title General Manager or Officer in Charge of the centre should also be used where applicable.



8.29.1
Committee Procedurestc \l3 "Committee Procedures
The committee must operate in accordance with the following procedures:
8.29.1.1
Composition of the Committee
The committee shall comprise a minimum of five members and a maximum of nine members, including the governor of the correctional centre.
Committee membership should seek to be representative of the local community and be balanced in terms of the groups represented.  Where practicable the committee should include a representative from at least two of the following areas:
· the magistracy;
· courts administration;
· local government;
· the police;
· community corrections;
· local agencies and organisations providing services to offenders;
· local residents;
· the council;
· local hospitals;
· local industry.
Efforts should also be made to recruit committee members from Aboriginal and culturally and linguistically diverse groups where these groups comprise a significant part of the inmate population.
8.29.1.2
Nominations
The governor should seek written nominations from interested individuals and groups in the community. This invitation could be made by letter or by advertisement. Nominations with the governor's recommendation are to be submitted to the Commander for approval.
8.29.1.3
Appointment of Committee Members
The appropriate Commander may appoint committee members for a period of up to two years. The appointment may be renewable at the end of that term.
As far as possible, changes in committee members should be staggered so that there is a reasonable continuity of membership. It is also important that changes are made to the membership of committees from time to time in order to provide the opportunity for other interested and qualified parties to seek appointment as committee members.
8.29.1.4
Re-appointment of Committee Members
If a member representing an organisation resigns before completion of his/her term, another representative may be appointed for the remainder of that term. At the end of the member's term the governor should invite nominations once again.  The same organisations need not necessarily be represented for a second term.
8.29.1.5
Termination of a Committee Member's Appointment
The Commander can terminate the appointment of a committee member or the operation of a committee in his/her region at any time. This action may be taken where a committee member does not attend regularly or where a committee acts outside of its charter.
The Commander is to submit a written report to the Senior Assistant Commissioner, Inmate and Custodial Services upon the termination of a committee member or a committee.
8.29.1.6
Operation of Committees
The governor of the correctional centre where the committee is located will be responsible for convening committee meetings and should attend all meetings.
The committee will appoint a chairperson for a period of twelve (12) months.
The charter for Community Consultative Committees will be considered and agreed to at the first meeting of the committee. Modifications may be made to accommodate local circumstances where necessary. New committee members are to be issued with the committee charter prior to attending their first meeting.
The frequency of committee meetings will be determined by members of the committee but should be held at least once every three months.
A quorum of at least three members will be required to hold a meeting.
Guest speakers may be invited to attend meetings with the agreement of the chairperson, (e.g. community organisations requesting assistance).
Administrative support associated with meetings of the committee is to be provided by the correctional centre where the committee is located.
8.29.1.7
Record Keeping
Minutes of each meeting are to be taken, recording attendance and decisions made. Copies are to be kept by the governor and a copy is to be forwarded to the Commander.
An annual report should be made to the Commander each financial year detailing all the activities undertaken by the committee in order to achieve its objectives e.g. the number of offenders who have worked on community projects in the correctional centre and in the community, and the total number of projects generated by the committee in the correctional centre and in the community.
8.29.1.8
Provision of Information to the Committee
The governor is to ensure that the committee has all necessary information to assist in its deliberations except where:
· access needs to be restricted for security reasons;
· the information could be subject to freedom of information restrictions; or 
· the information infringes an individual offender's right to confidentiality of personal information.
8.29.1.9
Constraints Upon the Committee
Committee members should be requested to give an undertaking that information provided to them will not be the subject of discussion or comment outside of committee deliberations.
Consideration should be given to the costs of any undertakings to the community and the possible supply of materials by the recipient organisation.
Committee members are not bound by the department's media policy. However, departmental staff on the committee must not make any public comment without prior approval of the Commissioner.
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