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 tc \l1 "AREA AND CASE MANAGEMENT
17.1 AREA MANAGEMENTtc \l2 "AREA AND CASE MANAGEMENT
Area  management has been introduced into all Correctional Centres in NSW to ensure better integration of security, inmate programs, Correctional Centre administration and industries.

Implementing area and case management:-

· promotes a high degree of interaction between staff and inmates;

· ensures that all staff operate together as a team and participate in all the aspects of Correctional Centre management;

· pushes authority down the chain of command;

· clearly defines responsibility and accountability for particular functions and tasks;

· provides more interesting work and increased job satisfaction;

· facilitates the introduction of the structured day;

· improves the self image of correctional officers; and

· contributes to overall morale within the Department.
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17.2 GUIDELINEStc \l2 "AREA MANAGEMENT
Under area management, a Correctional Centre is broken down into defined areas, each of which may contain a number of inmate accommodation units and static posts.  Each area is under the control of an Area Manager, who has considerable delegated authority and responsibility.

Each defined area is serviced by teams consisting of Correctional Officers, Drug and Alcohol Officers, Psychologists, Parole Officers, Welfare Officers and Education Officers.  These are called multi-disciplinary teams. Staff may be members of more than one multi-disciplinary team.

Individual team members have responsibility for both security and inmate development outcomes.

17.2.1 Correctional Centre Management Structuretc \l3 "Correctional Centre Management Structure
The senior management of a Correctional Centre comprises the following staff:

· Governor, 

· Manager, Security (Deputy Governor), 

· Manager, Programs, 

· Manager, Industries, and 

· Manager, Administration.

The decision about any variation to this model for a particular Correctional Centre is to be made by the Regional Commander after full consultation at all levels.  The decision will depend upon the size and complexity of the individual Correctional Centre.
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17.3 STAFF RESPONSIBILITIES

17.3.1 tc \l2 "STAFF RESPONSIBILITIESSenior Management tc \l3 "17.3.1
Senior Management 
It is vital that all staff conduct their duties in a fair and consistent manner with firmness and integrity.

The Governor is responsible for the overall operation of area and case management in his or her Correctional Centre.  He or she is also responsible for the resources of the centre and for providing the appropriate leadership, development and training of staff.

By delegating day-to-day matters to other members of senior management and to Area Managers, as appropriate, the Governor is able to focus on the overall management of the centre and long term planning.  The Governor is to convene meetings of senior management and Area Managers at least fortnightly.

The Manager, Security (Deputy Governor) is responsible for ensuring the safe, humane and secure custody of inmates.  The incumbent will act up as Governor when necessary. 

The Manager, Programs is responsible for overseeing the effective operation of case management and Programs within a Correctional Centre.  This involves the direction and co-ordination of specialised staff such as Education Officers, Psychologists, Welfare Officers, Drug and Alcohol Workers and Parole Officers.  The Manager, Programs will convene meetings of these staff at intervals not exceeding two weeks.

The Manager, Administration is responsible for finance and other administrative functions.

The Manager, Industries is responsible for the operation and effectiveness of industries within the centre.

17.3.2 The Role of Staff in Area Managementtc \l3 "The Role of Staff in Area Management
The Area Manager is responsible for the overall Management of his or her designated area.  This includes the planning and administration of the financial allocation, production of the area's staff roster, oversight of case management, and the overall supervision of staff and inmates.

The Area Manager is to hold regular weekly team meetings to discuss, resolve and plan local issues within the Area for which he or she is responsible.  Issues which cannot be resolved by the area team are to be referred to senior management meetings.

The Case Manager is responsible for the case management process on an area level.  This involves the day-to-day administration of case management within the area.  The Case Manager allocates case loads, and ensures that inmates' programs continue when their designated Case Officers are absent for either short or lengthy periods of time.

In addition to supervising the day-to-day work of Case Officers, the Case Manager will identify staff training needs in consultation with the Area Manager and arrange appropriate on-going training.  The Case Manager will also be fully involved with the inmate classification process in the area for which he or she is responsible. 

The Case Manager is to convene meetings of Case Officers on an ongoing basis.

Uniformed Staff (Senior Correctional Officer and below) perform the normal range of duties pertaining to their rank.

Officers are to rotate through all posts within their assigned area, and assist inmates to develop constructive goals, through informal contact, including general discussions and formal one-to-one interaction, such as scheduled interviews.  This requires officers to develop and use additional supervisory counseling and leadership skills.

The inmate's progress is to be documented and reported to appropriate bodies such as case management meetings, the Program Review Committee and the Offender's Review Board.

Non-Uniformed Staff members working in Correctional Centres perform the normal range of duties pertaining to their position.

Their part in case management includes providing technical expertise, delivering inmate programs, and participating in the screening and induction process.  These programs are to be co-ordinated by the Program Manager.

Depending on the size of the Correctional Centre some staff members may be involved with inmates in more than one area.

17.3.3 Rosterstc \l3 "Rosters
All staff members are permanently attached to an area team under the supervision and control of the Area Manager.  Uniformed staff will rotate through all posts and functions within that area. All uniformed officers depending on rank, will be rostered on A, B and C watches as normal.  When on an 'A' watch, duty will be in their allocated area.  However, when on 'B' and 'C' watches', Officers will be responsible to the Manager, Security (Deputy Governor) for the security of the entire Correctional Centre.

Because staff members be permanently assigned to teams within each designated area, it is possible to extend the roster period substantially.  Rosters may be for periods of three to twelve months (this is called "cyclic rostering").  Cyclic rostering has considerable advantages for staff in planning their social lives as well as for the operation of the Correctional Centre.

When there is a need to relieve officers in an area team for short periods (eg sick leave, short leave, etc), their replacements are to be drawn from the overall staff complement of the Correctional Centre, in line with correct rostering practices.

As this measure is only for short-term absences it will not compromise the effective operation of Area and case management.

When there are long term absences (eg case of worker's compensation) the relieving arrangements will be decided by the Senior Management Team and the Area Manager affected.

17.3.4 Area Teamstc \l3 "Area Teams
Area Teams comprising of all area staff will meet regularly to resolve local issues.  In addition, regular case management meetings will be held to review the case documents of inmates and to modify their programs as appropriate.

17.3.5 Work Roletc \l3 "Work Role
Generally there is no change to the normal correctional officer's duties under area management.  Most of the tasks are already being carried out in an informal way by officers, but without recognition of the skills required and being used.

A heavy emphasis is placed on documenting instances of interaction with inmates ('case notes') and placing the reports on the inmate's case management file.  This requires close and focused interaction with inmates to assist in developing their programs and monitoring their progress.

Most case notes will be short summaries of the interaction which has taken place rather than lengthy reports.  All will assist in the case management process.

The Case Manager will allocate every officer with a case load, ie. a number of inmates he or she is required to monitor.  The size of a case load depends upon the number of officers and the number of inmates in the designated area.

In general, the case load is likely to be between 12-20 inmates per officer.  Each officer is required to interview and prepare documentation relating to each inmate on average once per month.

As part of the area management team, non-uniformed officers are fully involved in the case management process in their designated area.

For matters relating to the area of their special expertise, non-uniformed staff are responsible to the Manager, Programs.  For day-to-day activities involving inmates, non-uniformed members are responsive to the Area Manager and Case Manager.

17.3.6 Referring Inmatestc \l3 "Referring Inmates
Where an inmate needs assistance or direction beyond the role or capabilities of an officer, the matter is to be brought to the attention of the Case Manager or other team members, depending on the assistance required.
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