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8.31 Audio Visual Link (AVL)

Summary Page

	Policy Overview
	Video Conferencing allows people to communicate by way of an Audio Visual Link (AVL).

In mid 2000, The Criminal Justice System Chief Executive Officers Standing Committee endorsed the implementation of the strategies detailed in the ‘Business Case for Video Technology in the Justice System’.  

Since the endorsement, the NSW Department of Corrective Services has established video conferencing studios in a number of correctional centres.

The AVL within these centres is used to facilitate inmate matters between nominated correctional centres, courts, other agencies within the criminal justice system and agencies that support these proceedings. 
Video conferencing is also used for all matters before the NSW Parole Board, and Serious Offender Review Council (SORC) hearings. 

The Department is currently conducting the following pilot programs:

· Visit contact via AVL between offenders and their families in remote areas and those who are disadvantaged, and

· Contact via AVL between offenders and their children to assist the educational progress of children.   



	Purpose
	The purpose of this policy is to:

· Establish AVL standards to enable governors or their delegates to 

        discharge their professional responsibilities in accordance with the   Crimes (Administration of Sentences) Regulation 2001 and the

        Department’s Corporate Plan;

· Outline the parameters within which an inmate may have access to AVL proceedings, and

· Clarify an officer’s responsibilities in relation to the use of AVL facilities.



	Scope
	This policy and its procedures apply to locations where AVL studios are available. It also affects all employees who work within these places.



	Strategic Focus 
	· Business Case 2002-2005, Office of the Commissioner

· Cross Justice Agencies Business Case (AVL) Phases 1 and 2

· Code of Conduct and Ethics 2002

· Corporate Plan 2004-2007: Key Result Area – Offender Management

· Strategic Plan 2002-2005: Offender Management



	Legislation   
	· Crimes (Administration of Sentences) Act 1999

· Crimes (Administration of Sentences) Regulation 2001

· Evidence (Audio and Audio Visual Links) Act 1998

· Disability Services Act 1993



	Related Policies and Documents
	· Department of Corrective Services’ Web Page, Office of the Commissioner, Video Conferencing:
· Attorney General’s Department (for Judicial Protocol)

· Attorney General’s Department, Contact Numbers for Courts

· Attorney General’s Department, Court Timetable 2004

· Legal Aid Commission, Legal Aid Timetable 

· Contact Numbers, Contact Numbers for Correctional Centres User Manual. 

· Disability Action Plan, NSW Department of Corrective Services


	ACO/SACD
	2001/070, 2002/015, 2002/048




Definitions

	Audio Link
	Facilities (including telephone) that enable audio communication 

between persons at different places.



	Audio Visual Link (AVL)


	Facilities that include closed-circuit television. The AVL enables audio visual communication between persons at different places, e.g. communication between the court house and a designated correctional centre



	CCTV

CRC

CTC
	Closed circuit television 

Community Relations Commission

Community Technology Centre operated by the NSW Department of Commerce.



	JACS

OIC      


	Justice Agency Conferencing Support

Officer in charge

	Pre/Post-case Interview Room

SMAP


	A room in a nominated correctional centre equipped to facilitate 

Court hearings via audiovisual link.

Special Management Area Program

	Studio
	A designated room in a nominated correctional centre equipped to facilitate court hearings via audio visual link

	TAFE

TIS

ATIS
	The Institute of Technical and Further Education, NSW Department of Education and Training.

Translation and Interpreter Service 

Automated Telephone Interpreting Service




8.31.1
Procedures

8.31.1.1
General 

1. An inmate who is required to attend a Local, District, Supreme, Family, Federal, Interstate or Overseas Court by AVL will be directed to attend by way of a legal detainer or warrant containing the Court’s Official Seal. Legislation provides that initial appearances are to be in person, but subsequent interlocutory appearances are to be by AVL unless the court orders otherwise.

2. An inmate attending a Video Conferencing studio has the same entitlements to services that are afforded to inmates attending court in person (i.e. legal representation, interpreter services).

3. All inmates attending AVL are required to be at the Video Conferencing studio one (1) hour prior to the time listed in their warrant (e.g. where a warrant states 9.30am, the inmate should be at the Video Conferencing studio at 8.30am). This is to facilitate inmates’ access to legal calls prior to their appearance before court.   

4. Access and rostering arrangements, particularly where more than one Court/ Justice Agency requires the simultaneous use of the same AVL studio, have been outlined in the Audio Visual Link Judicial Protocol (Refer to Office of the Commissioner, Video Conferencing intranet site).

5. Prior to the hearing date the Coordinator, Video Conferencing will provide the correctional centre with a list of the inmates required to appear via AVL.

6. The OIC of the Video Conferencing studio will record the result of the hearing. However, the Court will formally advise the correctional centre of the result by way of a legal detainer/ warrant.

8.31.1.2 Responsibilities of the Officer-in-Charge (OIC) of the Video Conferencing

studio

The OIC of the Video Conferencing studio will:

1. ensure that all required positions are staffed for the commencement of the AVL;

2. ensure that all legal detainers have been received from the Inmate Records Unit of the correctional centre;

3. ensure that staff facilitating the AVL have been provided with the names of inmates scheduled to attend the Video Conferencing studio for that day and that it corresponds with the legal detainers;

4. check that all inmates scheduled to attend court are present at the Video Conferencing facility prior to the commencement of the court hearing. 

5. conduct a daily visual inspection of the Video Conferencing area, including the holding cells;

6. ensure that copies of religious books (Bible, Koran) are available for use by an inmate attending the proceedings;

7. ensure that the fax machine is functional and loaded with printing paper to receive documents from the court;

8. ensure that the Video Conferencing studio is operational by facilitating a link-up with the JACS help desk ISDN number (02) 9221-6280 or a site within the Justice Agencies. (Any malfunction should be reported immediately to the Area Manager, the JACS help desk on telephone number (02) 9228-7800 and the relevant court. If necessary, the OIC should make alternative arrangements for the matters to be heard);

9. ensure that an inmate awaiting the use of the Video Conferencing studio is identified and held in accordance with his/her appropriate security rating (i.e. non association, SMAP, segregation)

10. ensure that an inmate identified with an intellectual and/ or physical disability is afforded the appropriate support;

11. ensure that the inmate is aware that the Court/ Legal Representative is responsible for providing an interpreter to an inmate who has expressed difficulty or observed to have difficulty communicating in English through Court proceedings;

12. ensure that inmates are present at the Video Conferencing facility one (1) hour prior to the time listed on their warrant;

13. ensure that an inmate is escorted to the Video Conferencing studio in a timely manner when requested by the court;

14. ensure that at the end of the proceedings the inmate’s legal detainers are received by the correctional centre as soon as practicable;

15. be responsible for the day-to-day management and security of the studio and staff.
8.31.2 
Types of Video Conferencing Systems used in Correctional Centres 
The Polycom 1200 Series is operational at the following correctional centres:

· Parklea (Studios 1 & 2);

· Metropolitan Remand and Reception Centre (MRRC Studios 3 & 4);

· Special Purpose Centre (SPC);

· Long Bay Hospital Area 2;

· Mulawa;

· Silverwater;

· Goulburn;

· Cessnock; 

· Bathurst; and

· Mid-North Coast.

Note: To establish a link using the Polycom 1200 Series system, refer to the training manual available on the Department’s Intranet site (see Office of the Commissioner, Video Conferencing and User Manual).   
8.31.3 Access to a Video Conferencing Studio by Inmates with a Disability 

1.   When an inmate identified with either a physical or an intellectual disability is scheduled to appear before the court/or other hearings via AVL, the OIC of the Video Conferencing studio must:

a) contact the Manager or a representative of the Disability Unit on (02) 9289-2034 or (02) 9289-1589 to ascertain whether a support person is required; and

b) inform the court of the inmate’s support needs. 

NB: If a member of the Disability Unit is not available, the Head Office switchboard operator (02) 9289-1333 will provide a contact number for an officer from the Unit.
2. 
Where an inmate is identified as having a physical disability (e.g. is wheelchair bound) 


and is unable to access a Video Conferencing  studio at the correctional centre where 


s/he is housed, arrangements should be made to move the inmate to a correctional 


centre where access to an Video Conferencing  studio can be facilitated.  

8.31.4 Access to Interpreters

For access to interpreters with regard to Court proceedings, please refer to section 8.31.1.2.11. This section states that the OIC of the Video Conferencing studio will ensure that the inmate is aware that the Court/ Legal Representative is responsible for providing an interpreter to an inmate who has expressed difficulty or observed to have difficulty communicating in English through Court proceedings.

In regard to other matters conducted by way of AVL, any inmate who has expressed difficulty or is observed to have difficulty communicating in English is entitled to accredited language assistance. 

The Department facilitates access to accredited telephone interpreters and accredited on-site interpreters. For lengthy or complex interviews and for interviews of a legal or professional nature, an on site accredited interpreter is recommended. However, for interviews of general nature and for quick access to language assistance, an accredited telephone interpreter is recommended. 

The Department also maintains a register of staff accredited under the Community Language Allowance Scheme (CLAS), which is available via the Multiculturalism page on the Department’s Intranet.

Note: CLAS qualified staff are recognised as language aides. Whilst able to provide language assistance, they do not hold interpreting qualifications (refer to section 7.15 of the OPM).

8.31.4.1 Accredited On-Site Interpreters

1. Officers can contact the following agencies to arrange for an accredited on-site interpreting 

    service:

a) TIS services can be booked directly by calling 1300 654 151 and quoting DCS/TIS Client Code (C 015819). 

b) The Community Relations Commission (CRC) will also organise an on-site services by ringing 1300 651 500.
Note: Where TIS and CRC are unable to provide an on-site service, officers should contact the Co-ordinator of Multiculturalism on (02) 9289-3927 for assistance. 

8.31.4.2 Automated Telephone Interpreting Service (ATIS)

Translation Interpreter Service (TIS) provides access to accredited interpreters via the telephone 24 hours a day, 7 days a week. The service covers eighteen high demand languages, and will therefore meet most of the department’s needs. 

To access ATIS telephone one of the following numbers, based upon the language required:

· Vietnamese, Somali, Khmer 

1300 880 124

· Arabic, Croatian, Japanese

1300 880 127

· Mandarin, Bosnian, Dari


1300 880 153

· Cantonese, Korean, Italian

1300 880 162

· Persian, Russian, Greek

1300 880 165

· Serbian, Turkish, Spanish

1300 880 171

Note: TIS has allocated each corrective service location an ‘Account Number’ and ‘Access Number’. These numbers are required every time the TIS system is used. The list of Account and Access Numbers is available via the Multiculturalism page on the Department’s Intranet.

8.31.5 
Proceedings - Officer and Inmate Conduct

1.   The Video Conferencing studio is considered part of the court and as such officers and inmates alike will conduct themselves in an appropriate manner during these proceedings. In addition, before the commencement of proceedings staff of the Video Conferencing studio will inform all inmates that:

a) a Video Conferencing studio is considered to be a court room;

b) they can be heard by people at the court house once they have entered the studio; and

c) they are being monitored on closed circuit television (CCTV) by officers at all times while in the studio. 

2. It is also acknowledged that in some cases the experience of attending court can be daunting and as such an inmate may become agitated during the proceedings. Notwithstanding this, any misconduct by an inmate in the Video Conferencing studio should be dealt with in accordance with the OPM, ‘Inmate Discipline’ policy and procedures. 

3. If, during the proceedings, an inmate becomes verbally and/or physically aggressive, attempt to self-harm or injury to others, the OIC of the Video Conferencing studio may order the removal of the inmate from the studio and return the inmate to the holding cell. The court will need to be notified of the situation immediately. 

4. The court may also request the removal of the inmate from the proceedings by contacting the OIC of the Video Conferencing studio. 

Note: In both the above situations, the OIC of the Video Conferencing studio should advise the court as to the suitability of the inmate to continue with the proceedings. 

5. If, following the proceedings an inmate appears distressed (or if requested by the inmate), the OIC of Video Conferencing studio must immediately refer that inmate for assessment to either Justice Health staff or the correctional centre psychologist.

8.31.6 
Court Proceedings via Audio Visual Link

1. Court proceedings take precedence over legal interviews.

2. When two courts request the use of a Video Conferencing studio simultaneously refer to the Attorney General’s General Protocol found on the Department’s Intranet site (Office of the Commissioner, Video Conferencing, Attorney General’s, General Protocol).
3. Inmates attending AVL proceedings are entitled to hold pre and/or post-case interviews with his/her legal representative, if the representative so requests. In such cases the Officer in Charge (OIC) of the Video Conferencing studio will:

a) facilitate pre and post-case contact between the inmate and his/her legal representative via the telephone or AVL;

b) log any contact between the legal representative and his/her client in a phone call register within the Video Conferencing area, and   

c) ensure that the inmate’s legal representative has identified him/herself before facilitating pre/post case interviews.

Note: Only the inmate’s legal representative may initiate pre and post-case interviews. Where an inmate is not required for a post-case interview, s/he is to be returned to a holding cell to await transfer to his/her housing location.

4. The full procedures are available in flowchart form in Appendix 1.

8.31.7 
Legal Access via Audio Visual Link

The AVL is also used to support court and other Justice Agencies matters that can be conducted via video conferencing. Legal Visits through the Legal Aid Commission are facilitated using the AVL. 

When conducting Legal Visits, the OIC of the Video Conferencing studio must:

1. Conduct the Legal visits during the specified time nominated on the Legal Aid Commission’s Audio/ Visual Link Booking Form.

2. Ensure all Legal Visits facilitated through the AVL are logged in the Offender Management System (OMS).

3. Not interrupt or hold up Court proceedings to facilitate a Legal Visit. 

The full procedures are available in flowchart form in regard to Legal Access via the AVL in Appendix2.
8.31.8 
Parole Board proceedings via Audio Visual Link

1. Parole Board proceedings take precedence over legal interviews.

2. When the Parole Board and a court request the use of a Video Conferencing studio simultaneously refer to the Attorney General’s General Protocol found on the Department’s Intranet site (Office of the Commissioner, Video Conferencing, Attorney General’s, General Protocol).
3. Inmates attending Parole Board proceedings via AVL are entitled to hold pre and/or post-case interviews with his/her legal representative, if the representative so requests. In such cases the Officer in Charge (OIC) of the Video Conferencing studio will:

a) facilitate pre and post-case contact between the inmate and his/her legal representative via the telephone or AVL;

b) log any contact between the legal representative and his/her client in a phone call register within the Video Conferencing area;   

c) ensure that the inmate’s legal representative has identified him/herself before facilitating pre/post case interviews;

Note: Only the inmate’s legal representative may initiate pre and post-case interviews. Where an inmate is not required for a post-case interview, s/he is to be returned to a holding cell to await transfer to his/her housing location.

The full procedures are available in flowchart form in Appendix 3.


8.31.9
Serious Offender Review Council (SORC) proceedings via Audio Visual Link

1. SORC proceedings take precedence over legal interviews.

2. When SORC and a court request the use of a Video Conferencing studio simultaneously refer to the Attorney General’s General Protocol found on the Department’s Intranet site (Office of the Commissioner, Video Conferencing, Attorney General’s, General Protocol).
3. Inmates attending SORC proceedings via AVL are entitled to hold pre and/or post-case interviews with his/her legal representative, if the representative so requests. In such cases the Officer in Charge (OIC) of the Video Conferencing studio will:

a) facilitate pre and post-case contact between the inmate and his/her legal representative via the telephone or AVL;

b) log any contact between the legal representative and his/her client in a phone call register within the Video Conferencing area;   

c) ensure that the inmate’s legal representative has identified him/herself before facilitating pre/post case interviews;

Note: Only the inmate’s legal representative may initiate pre and post-case interviews. Where an inmate is not required for a post-case interview, s/he is to be returned to a holding cell to await transfer to his/her housing location.

The full procedures are available in flowchart form in Appendix 4.
8.31.10 
Evaluation and Monitoring

The overall responsibility of monitoring and evaluation of the AVL process rests with the Co-ordinator of Video Conferencing. However the OIC of the Video Conferencing facility is required to: 

1. submit all reports of any incident including equipment malfunction to the Co-ordinator of Video Conferencing, and

2. conduct a review of the AVL processes and procedures,

	Reviewed 
	April 2005
	Review date:
	April 2008
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