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7.19
ABORIGINAL INMATE COMMITTEES 

Summary Page

	Policy Overview
	The Royal Commission into Aboriginal Deaths in Custody recommended the establishment of the Aboriginal Inmate Committees (AIC) in all correctional centres.

The AIC is an elected body of inmates and an integral part of correctional centre management. The committee’s existence affirms the department’s commitment to support and maintain the right of Aboriginal inmates to discuss and resolve with senior management issues and problems affecting their imprisonment. 



	Purpose
	The purpose of this policy is:

· to identify problems and deficiencies relating to inmate programs and activities specifically for Aboriginal inmates and to offer practical solutions or alternatives to the case management team.

· to develop and promote positive dialogue and understanding between Aboriginal inmates and staff in order to avoid conflicts and/or difficulties that could adversely affect correctional centre life.



	Scope
	This policy applies to all correctional centres, and affects all custodial and authorised staff who work within these centres and complexes.



	Strategic Focus
	Corporate Plan 2001 - 2004: correctional Centre Management



	Legislation
	Crimes (Administration of Sentences) Act 1999, s79(e)



	Related Policies
	Royal Commission into Aboriginal Deaths in Custody



	ACO
	2000/034




7.19.1
Procedures

7.19.1.1
General

1. Regional Aboriginal Project Officers (RAPO) will supervise the selection of delegates at each correctional centre. 

2. The governor of a correctional centre will be responsible for making the final decision for the appointment of inmates to the AIC, and likewise, for the removal of any inmate from the committee. 

3. Delegates are to be selected from each area of each centre by the Aboriginal inmates. The delegates will elect a chairperson and a secretary.

4. Governors should also ensure that:

· any inmate may nominate for appointment to the AIC (and that no inmate is prevented from being appointed);

· the names of nominees are displayed on the wing/unit/pod notice board for inmates and staff to read;

· any inmate may object to the nomination of a person to the committee (a written objection should be lodged with the respective Area Manager);

· s/he takes into consideration any of the objections received with regard to the appointment of an inmate to the committee.

5. Potential new members are to undergo the following checks:

· warrant file;

· case management file;

· criminal history;

· disciplinary history; and

· advice from the Corrections Intelligence Group (CIG),

As a matter of local correctional centre policy, no inmate should be appointed to the position of delegate on the AIC without 

(a)  advice being sought from the correctional centre intelligence officer, and

(b)
the intelligence officer requesting a check on the nominated inmate from the CIG.   

These checks are to be the responsibility of the deputy governor or his / her delegates, and are to be completed prior to appointment.

6. Once the checks are completed, RAPOs are to forward the list of nominations to the governor. The governor is to confirm nominations after consultation with the RAPO.

7. The area manager will maintain an ongoing liaison with the Aboriginal delegates within his / her area to enhance the communication process. 

8. Inmate representatives should remain at their correctional centre of classification unless:

· they are released to parole;

· their sentence expires;

· they are released to bail;

· they request relocation;

· they are given a new classification;

· they commit a serious and legitimate breach of conduct; or

· there is documented advice as to why the inmate’s behaviour is contrary to the good order and discipline of the correctional centre.

9. Where a member of an AIC becomes involved in a situation that would pose a threat to the good order or discipline of a centre (eg. involvement in unrest) the case management team, in consultation with the RAPO, will decide whether the inmate’s future representation on the AIC is appropriate. The CMT will forward its recommendation for removal to the governor of the centre.

10. If a representative is sent to another correctional centre for court, he / she should be returned at the completion of court matters, providing that any change to the inmate’s sentence does not affect his / her security classification. 

7.19.1.2
Meetings

1. The committee should be formalised and given a high profile in the centre. All staff will be advised of the committee and its objectives. 

2. Meeting dates and times should be determined as far ahead as possible (preferably a calendar year). The AIC should meet on a monthly basis with the governor, who will chair all meetings. In the governor’s absence, the next most senior officer in charge of the centre will chair the meeting. Additional meetings or interactions with the governor, or the next most senior officer, may occur at any time. 

3. If on an appointed day a scheduled meeting is prevented from taking place due to exceptional circumstances, priority should be given to convening the meeting on the following day. 

4. Executive staff and RAPOs should make themselves available to attend these meetings.

5. AIC delegates should meet prior to the formal meeting to decide on an agenda. The area manager may hold such delegate meetings in the inmate accommodation area subject to approval.

6. Subject to practical constraints, the governor or his/her delegate may provide responses to agenda items at the AIC meeting. Where it is not possible to provide such responses at the meeting, these may be provided within seven days if the matter is to be addressed on a local level.

7. Decisions that need input from the relevant Commander or from Head Office may be provided within 14 days where possible, or at the latest within two months.

8. The AIC’s proposed agenda and submissions, if any, are presented to the governor prior to the meeting. If the governor or his/her delegate rejects an inmate request presented at the meeting, s/he should give reasons to form part of the minutes. Wherever possible, the governor or his/her delegate should provide written responses to requests in a timely manner.

9. The secretary of the AIC will maintain appropriate records such as submissions, agendas, and minutes of meetings. Copies of the minutes should be forwarded to the governor of the correctional centre, the Official Visitor of the centre, and the Director, Aboriginal Support and Planning Unit.

10. Prior to publication and display in each of the accommodation units, the chairperson and the governor will endorse the relevant minutes.

7.19.1.3
AIC Members Role

Inmate representatives of the AIC:

· have a responsibility to conduct themselves in an orderly and positive way as they will be role models for other inmates and will have a responsibility to the other committee members;

· are to facilitate two-way communications between staff and Aboriginal inmates regarding correctional requirements, policy, procedures, Aboriginal cultural issues and needs, and to assist Aboriginal inmates in general;

· are not to be an arbitrator between Aboriginal inmates and staff;

· should have access to new Aboriginal inmates;

· should be permitted to form an Aboriginal Induction Program for all Aboriginal receptions (inter-gaol and ex-court) at the earliest possible time after reception (if possible, within one hour after reception);

· can make recommendations to relevant wing officers or other officers regarding the needs of the new inmate, especially if physical or mental health is at issue (eg two-out in a cell);

· can make recommendations to the area manager about other Aboriginal inmates who may be having problems that could lead to physical or mental harm;

· should liaise with the Aboriginal welfare officer and other Aboriginal staff so that they can deal with issues in order of priority;

· are to be permitted to share accommodation with Aboriginal inmates suffering from trauma, depression, or self harm potential, until the crisis period has passed or other interventions have occurred;

· should be consulted about program and service development and implementation, as it affects Aboriginal inmates;

· will not be penalised for attending committee meetings - it will be considered as work; and

· should be seen as a valuable resource, especially where there is no Aboriginal staff available for consultation.

Minutes of committee meetings should be forwarded to the Indigenous Services Unit (ISU), Long Bay, in the event of matters that remain unresolved, for advice and assistance to bring the matters to a satisfactory conclusion. The ISU is responsible for monitoring committee meetings around the state.

All correctional centres should identify and create a 7-day position for full time employment for one AIC member. Funding for these positions are to be from within existing inmate wages cost centres.

This procedure accords with Recommendations 144 and 183 of the Royal Commission into Aboriginal Deaths in Custody.

7.19.2

Monitoring and Evaluation

Governors will check that: 

· an AIC is established in their centres;

· the RAPO has supervised the selection of delegates to the AIC according to the procedures outlined above; 

· members of the AIC are not impeded in carrying out their responsibilities; and that

· s/he is available to chair all IDC meetings, and that in his/her absence the next most senior officer is available to chair the meeting; and

· responses to agenda items are dealt with in a timely manner.

The responsibilities of the AIC are:

· to identify and bring to the attention of correctional centre management any issues affecting the maintenance of and services to living areas;

· to identify and bring to the attention of correctional centre management issues affecting employment, education, recreation, family contact and inmate development programs;

· to provide feedback to inmates on all matters raised at committee meetings;

· to provide pertinent and relevant information on specific matters as might be requested from time to time by the governor; and

· to direct individual inmate’s concerns / problems to the appropriate channels ie. area managers / officers or other appropriate staff, governor, official visitor, Ombudsman, Minister.
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